MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

SEPTEMBER 7, 2011
MINUTES OF OPEN SESSION

The meeting took place at the Association’s pool house.

Present at the Meeting:  J. Cornacchio, N. Herschenfeld, B. McGruther, M. Madden, T. DiClemente, Harris Drucker, K. Winch, T. Cadott (Management), 
Absent: T. Waclawik
Homeowners Present:   Mr. Leposa (Unit 30), Jack Larkin (Unit 42), Mr. Olcott (Unit 79), Mr. and Mrs. McGonegal(Unit 23) 
The meeting was called to order at 7:05PM.

Harris Drucker requested the violation report be provided to the Management Company by mid month.  It was noted the committee walks around at the end of the month as to provide the homeowner the 30 days to abate their violations.  

The Board reviewed the minutes from the August 3, 2011 meeting.  A motion was made by Bill McGruther and seconded by Joe Cornacchio to approve the minutes as amended.  Motion carried, all in favor. 

The Action List was reviewed.   

There was a discussion pertaining to the light posts on the community not being on the same schedule and a lot of lights were off.  Management was directed to get a proposal for photocells.

There was a discussion regarding the fence in behind Unit 85.  It was noted the fence has been previously repaired.   Management was directed to get a proposal for a stockade fence to replace the existing.

Management was directed to have the “no parking “sign near unit 71 lowered about 4 ft.

Management was directed to get a proposal to replace the pipe in the water meter pit.

Tom DiClemente provided the Financial Report.    Tom noted that he had performed an analysis of the reserve account against reserves needed based on the schedule from the engineering firm.  The analysis showed that the reserve account was lacking by several hundred thousand without replacing siding and some other improvements.  Tom noted that future improvements could require assessments.  For the current year financials, Tom noted that revenues and expenses seem to be on track although there will be a number of expenditures for the recent storm damage.
It was noted the deadline to send in your dryer vent certificate is October 1st.   Harris Drucker to draft an email for Management to send to all owners that have not yet submitted their proof of cleaning.  
Joe Cornacchio inquired if John Klenk is over extended and should the work orders be sent to Sycamore.  Management explained Jim from Sycamore was on vacation prior to the hurricane and all work orders that were sent to Sycamore were resent to Klenk and were all addressed.  It was noted all roof leaks would be sent to Sycamore.

Mary Lou Madden stated the tree in front of Unit 79 was removed.  The Association lost more arborvitaes in the pool area and will replace with sea grass and there are five dead trees in the middle island that will need to be replaced.
There was a discussion regarding the weight of the plant containers on Unit 79 as there is a concern it is too much weight on the deck.  Harris Drucker to draft a letter for Management to send to the unit owner.  
Harris Drucker provided the communication report.  He stated a notice regarding the dryer vent cleaning notice was sent to owners.

Joe Cornacchio provided the pool report.  The pool is closed for the season.  Management was directed to have the cover put on the pool as soon as possible and to take the signs down.

There was a discussion regarding this past winter’s snow removal.  Management advised the Board that Atlantic Paving has recently sent a reminder invoice for the money the Board held back from snow removal services.  The Board stated they had deducted monies from the bills and they were not being paid.  Management was directed to send Joe Cornacchio copies of the invoices and to have Ray call Joe to him to further discuss.

There was a discussion regarding the house numbers.  Joe Cornacchio explained he installed the sample number against the pool house.  He explained he had to apply a sealant to the back of the sample and held it in place with masking tape until the sealant cured.  It was stated that Harris Drucker would confirm the size of the numbers and the Board would move forward with making an order.

Management presented a color chip from Noreen Carpenito (Unit 22) to paint their window, as the owner replaced their window with a non conforming window and did not seek approval from the Board.  After a brief discussion the Board approved the color chip.  Management to advise the owner.
Mrs. Devoe (Unit 37) presented a request to replace the garden window with a slider window.  The Board advised the owner they would review and advise her of their decision.

Mr. McGonegal (Unit 23) asked about the status of his leak.  It was stated the drains of the unit would be inspected, the sump pumps are now operational and the Board had approved a proposal to re-grade around each of the units where the water was entering into the lower units.   The owner was advised not to make interior repairs until it was confirmed they do not have any additional leaks in the lower portion of the unit.
The meeting adjourned at 8:45PM.  The next meeting will take place on October 5, 2011.
