MARINA BAY CLUB

BOARD OF TRUSTEES MEETING

SEPTEMBER 6, 2006

7:00 PM

MINUTES

Meeting Location:  The meeting took place at the Association’s pool house.

Present at the Meeting:  Bill Holden, Mary Lou Madden, Michael Matthews, Fred Hock, Joe Cornacchio, Jack Larkin, Harris Drucker, Kathleen Winch (Management)

Eleven owners present

Bill Holden called the meeting to order at 7:05 PM, and explained the new format of the meeting.

The minutes from the August 2, 2006 Executive session meeting were reviewed by the Board.  Changes were to remove Adelaide Hanna’s name from the Board and to add Bill Holden as the Assistant Landscaping Chair.  A motion was made by Fred Hock and seconded by Harris Drucker to approve the minutes.  Motion carried, all in favor.

The minutes from the August 2, 2006 meeting were reviewed by the Board.  A motion was made by Fred Hock and seconded by Joe Cornacchio to approve the minutes.  Motion carried, all in favor.

Jack Larkin reviewed the financial reports.  He is requesting a list of the breakdown of capital expenditures from the audit, pertaining to painting, signage, wood project and decks.  Once that is received, Jack will make the changes to the audit.  Management to contact the Association’s auditor.

Jack Larkin requested a summary of insurance.  Management to contact the Association’s insurance agent.

Michael Matthews (#51) stated he has another leak in his deck in the same location.

Fred Hock presented his Pool Committee Report.  It was advised that the pool will remain open one weekend after Labor Day weekend.  In addition, the umbrellas will be replaced next year.

The homeowners than thanked Fred for working with the pool

Harris Drucker presented his Communications Committee Report.  See attached.

Harris Drucker presented his Landscaping Committee Report.  See attached.  There was a discussion to improve the entrance and the center island.  

It was stated the Board of Trustees has received three bids for the tennis court.  Joe Cornacchio will review the bids and will report back to the Board.

There was a discussion regarding the marina parking.  The marina parking is the property of the marina owner.  It was decided the marina parking would be discussed further during Executive Session. 

Mr. And Mrs. Block (#71) discussed their tree request.  It was explained that Mike Matthews and Kathy Winch met with Mr. And Mrs. Block at his unit on June 6th.  At that time, they requested the trees are trimmed from the bottom up, but then when they met with High Tech Landscaping, they told them they wanted the trees removed.  Mr. And Mrs. Block are willing to pay for the removal and replacement of the trees in question.

A motion was made by Joe Cornacchio and seconded by Bill Holden not to cut down any tree unless it is diseased, damaged, or harming a building.   Motion carried, all in favor.  This is the Board’s final decision.

There was a discussion regarding the mailboxes.  The owners feel they need to be painted.  The Board directed Management to contact the post office to see if they will either paint or replace them.

There was a discussion regarding snow removal.  Bill Holden to make sure it is in the contract to provide paths for snow removal.

There were compliments given on the new signage.

Judy Lepp (#63) reported she has not had any leaks since her deck and siding were repaired.

There was a discussion regarding enforcement of the rules and regulations.  The Board stated they are working on creating specifications for doors, windows, etc.  It was decided that the Board could only go forward from this point.  It was discussed that the Board would walk through the community and would take pictures of units to keep on file for any future modifications.

The meeting adjourned into Executive Session at 8:15PM.

Committee Reports:

Open meeting – September 6, 2006

Communications:

The first “Communications from the Board” was mailed out on August 11, 2006 – it had the officers, the Committees, and the Rules and Regulations and dates of the Board Meetings for the Fall of 2006.   Unfortunately, the Rules and Regulations were not complete and had to be mailed out again with the Special Assessment notice.  These Rules and Regulations were last mailed out in 2004.  We realize that they have to be revised as some of these Rules and Regulations conflict with actions taken subsequent to the 2004 date.

Landscaping

We continue to remove dead and dying plants and trees – this season has been especially difficult for our trees.   We have a Landscaping Committee which recommended asking for a proposal from Hi-Tech to enhance the front entrance, along the main road, and the center island.    

The Landscaping Committee also recommended that we offer some incentives to the Unit Owners who have a poorly maintained rock garden.  This would be a package offered by Hi-Tech to clean up their rock gardens.

We have a standing water problem with the central courtyard in front of units 64 to 68 and units 745 to 78.  After a rain, the water does not drain off.  We are investigating several solutions to this problem

 Also, two large trees in the same central courtyard were removed.  There was so much shade that the grass was not growing in front of the Unit Owner’s residences.  We are going to follow up with a reseeding program for this courtyard.

Harris Drucker, Ph.D.

Chair, Communications and Landscaping

