MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

OCTOBER 7, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K. Winthrop, Tom Waclawik, K. Winch & T. Cadott (Management) J. DeFino (Attorney)

Homeowners Present:  Units 27 & 30

The meeting was called to order at 7:00PM.

The Board reviewed the minutes from the September 2, 2009 meeting.  A motion was made by Harris Drucker and seconded by Mary Lou Madden to approve the minutes.  Motion carried, all in favor.

A motion was made by Bill McGruther and seconded by Harris Drucker to appoint Tom Waclawik to the Board to finish the term of Fred Hock.  Motion carried, all in favor.

The action list was reviewed.  

Harris Drucker indicated he needed the door specification for web site.  Neil stated he had the specs and would forward them to Management.  Mr. Shaffer (unit 27) inquired if there was an approved color as there are several different shades in the community.  Neil would provide shade colors and names.

Management to ask Joe DeFino about skateboards and liability.

Joe Cornacchio inquired if the Association was barred from getting landscaping bids from different landscapers for work that was not included in the landscaping contract.  It was noted that bids could be obtained for work not included in the contract.  

Mr. Shaffer (Unit 27) requested to see the lighting specification.  Kathy Winthrop will get the drawings to the homeowner.  It was also noted different lights fixtures would be installed in the parking lot as the back parking lot is very dark and will need more light.

Kathy Winthrop provided the financial report.  She indicated for 2010 she would be working with Hearthstone to clarify the GL Codes.  She stated she would be working on the budget at the end of October and the Board would begin working on the 5 year projected capital plan.

Bill McGruther provided the landscaping report.  Bill noted he received a proposal from High Tech for soil, fertilizer pellets, seed and mulch.  A motion was made by Harris Drucker and seconded by Neal Herschenfeld to approve the proposal.  Motion carried, all in favor.

Harris Drucker provided the communication report.  It was noted a miscellaneous communication was recently sent out regarding no parking in the fire lanes, upcoming meeting information and an update on the lighting project.  It was noted there are still approximately 23 homeowners for whom Management does not have an email address.

It was noted Joe Cornacchio would be the point of contact for the pool and Tom Waclawik would assist.

There was a further discussion regarding the new lighting installation.  Kathy Winthrop was to verify depth of hole for the new light poles.  It was noted the Association should not need a permit for direct replacement.  Kathy Winthrop to discuss with Trey from Cierpik Electic.  Kathy Winthrop also reiterated the fixtures chosen can be altered at a later date from Halide to LED.

Neal Herschenfeld provided the Building report.  He noted he would check Lowes for angled leaders, which would move the water away from the garage door and eliminate the water from entering the garage.

Martin Schafer (#27) asked if he could use fluorescent bulbs on the outside lights.  The Board stated they could be used, but they would have to get bulbs with a special rating.

The meeting was adjourned at 7:55PM.  The next meeting is scheduled for November 4, 2009.

