MARINA BAY CLUB

BOARD OF TRUSTEES MEETING

OCTOBER 4, 2006

7:00 PM

MINUTES

Meeting Location:  The meeting took place at the Association’s pool house.

Present at the Meeting:  Bill Holden, Mary Lou Madden, Michael Matthews Joe Cornacchio, Jack Larkin, Harris Drucker, Kathleen Winch (Management)

Absent:  Fred Hock

Ten owners present

Bill Holden called the meeting to order at 7:05 PM.

The Board reviewed the minutes from the September 6, 2006 meeting.  Richard Block (#71) objects to the minutes, as he feels the minutes did not accurately describe his presentation to the Board regarding landscaping at the meeting.

The Board requested Mr. Block submit his suggested revisions to the minutes in writing to the management office.  Mr. Block will make his submission within two weeks.

Nancy Wright (#75) requested she be added to the minutes regarding her leak.

The Board of Trustees will table further discussion of the minutes at this time.

Jack Larkin reported he will speak with the Association’s auditor tomorrow to finalize the audit.  Once finalized, it can be released.

Management to send a copy of the new Summary of Insurance to homeowner Ken Higgins, as soon as the new policies are bound.

The Board of Trustees signed the revised pool contract based on the requested revisions from the September meeting.

Harris Drucker reported the Marina Bay Club web site should be completed within six weeks.

MaryLou Madden reported there are three proposed designs for the new exterior lights.  She will have prices for the next meeting.

Bill Holden reported we have four proposals for concrete replacement.  Approximately 20% has to be replaced.  The concrete in question has been marked with gray spray paint.

Bill Holden reported he and management met with the deck contractor today.  There are still 50 more decks that need to be started.  The contractor is going to address the deficiencies before beginning any new decks.  

It was reported that #69 deck is peeling at the edges.  To be added to the deck list.

It was reported the Board has six proposals from four companies for the tennis court renovation.

There was a discussion regarding violations.  The Board is going to discuss standards and specifications.

The floor was then opened to the homeowners.

At his request, Mr. Block read the letter he sent to the Board regarding the landscaping.  The Board of Trustees then said they would grant his request to speak with the Board during Executive Session.

Management reported Long Branch post office was contacted about painting bases, and they agreed to make the repairs.  Management to call the post office for a timeframe.

Mr. Wright stated he had some suggestions for saving money on the Association’s water bill. Harris Drucker to meet with him.

The meeting adjourned into Executive Session at 8:00PM.

Attachments:

Communications Committee Report

Landscaping Committee Report

Open meeting on October 4, 2006:

Communications Committee Report:   

Students at Monmouth University continue to work on the web page.

Landscape Committee Report:  

In an effort to enhance the landscaping of Marina Bay in a more systematic way, we have asked our Landscape Company (Hi-Tech) to give us proposals to (1) remove dead, dying, or overgrown shrubs on each side of the main road and replant when necessary (2) enhance the front entrance where there is extensive overgrowth and (3) enhance the center island near the marina.    Once these three areas have been remedied we will look at each courtyard individually.   This is part of our long range plan with the methodology of funding to be determined when we know the costs.

Winter pansies will be put a the front entrance in the next two weeks.

Harris Drucker, Ph.D.

Chair of Communications and Landscaping.

