MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

November 4, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K.  Winthrop, Tom Waclawik, H. Drucker, K. Winch & T. Cadott (Management.

The meeting was called to order at 6:35PM.

The Board reviewed the minutes from the October 7, 2009 meeting.  A motion was made by Harris Drucker and seconded by Mary Lou Madden to approve the minutes.  Motion carried, all in favor.

Harris Drucker reviewed the action list.    It was noted the new lights were beginning to be installed by Cierpik Electric.  There was a discussion as to whether the Board still wanted a web site with a password protected page for Board access only which would hold confidential data such executive minutes, violations, etc.  In view of the fact that there is no guarantee that such a password protected site could not be “hacked” by an unauthorized person, the Board decided not to have a password protected site. 

There was a brief discussion regarding skateboarding throughout the property and the Board decided to table the discussion until the December meeting.

Kathy Winthrop presented the 2010 proposed budget with an implemented 3% increase.  She noted the Association did not make reserve contributions in 2009 as they purchased new exterior light fixtures throughout the community.  Joe Cornacchio indicated there could be a pool expenditure of $5,000 to $10,000 to replace the main valve in the tennis court parking lot for the pool that is in addition to the pool budget.  A motion was made by Joe Cornacchio and seconded by Mary Lou Madden to approve a 3% increase to the budget with the maintenance fees being rounded up to the next whole number.  Motion Carried.  Management was directed to order coupon books.

At this time the Board reviewed the door specification provided by Neal Herschenfeld.  After a further discussion the Board approved general guidelines, window replacement guidelines and rear sliding door and front storm door guidelines.  Unit owners still must receive permission from the Board prior to making any changes.  Harris Drucker will recreate the specification list and will send as a communications.

Joe Cornacchio explained that the plumbers had winterized the pool line between the pool house and pool and found a leak in the main valve in the tennis court parking lot.  Joe indicated he gave authorization to the plumber to find the valve in the street to shut off the water supply so that the leak can be repaired.  

The landscaping proposals to trim the trees throughout the community were reviewed.  After a further discussion Management is to walk around with Bill McGruther to compare the two proposals provided by High Tech and Dan Bostwick and confirm the contractors are bidding on the same items.  It was decided if Bostwick is bidding on the same thing as High Tech, that the Board will approve that proposal and the work will be done in 2010.

A motion was made by Harris Drucker and seconded by Kathy Winthrop to approve a statement in the Rules and Regulations that clarifies verbiage in the Master Deed regarding responsibility of the Unit owners to maintain the owner’s rock gardens.  It was pointed out that this is not a “new” rule, but a means of conveniently placing all Unit owner’s responsibilities in a convenient location – namely in the “Rules and Regulations”. 

The regulation is as follows:

The Master Deed defines the 'rock garden' appurtenant to a unit as a limited common element.  The Master Deed requires the unit owner to maintain this limited common element (November 2009 Board meeting)

The meeting was adjourned at 7:10PM.  The next meeting will take place on Wednesday, December 2, 2009 at 6:30PM.

Approved by the Board of Trustees on December 2, 2009.

