MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

May 5, 2010

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld J. Cornacchio, M. Madden, B. McGruther, K. Winthrop, and T. Cadott (Management) J. DeFino (Attorney)

Absent:  T. Waclawik

Homeowners Present:  #92 Mr. and Mrs. Sklinar, #42 Jack Larkin, #27 Mr. Shaffer

The meeting was called to order at 6:30PM.

The Board reviewed the minutes from the April 7, 2010 meeting.  A motion was made by Bill McGruther and seconded by Neal Herschenfeld to approve the minutes.  Motion carried, all in favor. 

The action list was reviewed.  

Joe Cornacchio explained he spoke to Ray from Atlantic Seal Coating and met with him about 2 weeks ago to discuss the seal-coating proposal.  Ray indicated the repairing of the cracks and low areas that cause puddling are included in the proposal.  Joe indicated he gave Ray a verbal approval.  Ray is to contact the Management Office to schedule the seal coating and send out notifications.  

Kathy Winthrop provided the Financial Report.  Kathy noted the Hudson City CD was not on the summary of bank statements.  There was a discussion regarding the special assessment to coverage the overage of the budget for snow removal.  It was explained the special assessment included the December 2009 snowstorm and the snowstorms for January and February 2010 snowstorms.  Kathy explained the Association could cut back on other expenditures if there is a short fall in the budget for snow removal.

Bill McGruther stated he was informed Mrs. Lobello #20 did not want to be reimbursed for carpet cleaning.  Neal Herschenfeld explained the cost was not for carpet cleaning but for digging out the foundation to the footing, sealing the cracks on the foundation wall, sealing with two coats of plaster using anti-hydro, foundation coating, repairing the drainage pipes and backfilling.  Neal further noted the drains should be snaked periodically to confirm there is no sitting water in the drains.  

The call log and work order reports were reviewed.  Bill McGruther stated Mrs. Esposito called Management as her mortgage company was requiring the Association to provide additional flood coverage.  Bill explained he contacted the insurance company and requested a quote for the additional coverage and noted that he told Kathy Winch to increase the coverage as per the quote received.  Kathy Winthrop stated that is a Board decision to increase coverage and the Association cannot increase coverage to accommodate each individual mortgage company.  

Mr. and Mrs. Sklinar #92 stated their mortgage company stated the Association is under insured for the fidelity bond and they need to increase the coverage.  The Board explained they increased coverage by $60,000 last month.  They further noted that they had a very difficult time closing as there mortgage company required additional information.  They suggested Management provide a packet of financial information and provide the procedures for financial transactions so that future closings are not held up.  Management explained each individual mortgage company requires different information and we do not know what they will require until it is requested.   Kathy Winthrop explained the Board has in place procedures for fiduciary controls.

Mary Lou Madden provided the Landscaping Report.  Mary Lou noted High Tech would be on site tomorrow.  She also presented a proposal from High Tech for the following; remove & clean out tennis court/dumpster area ($1850.00), remove 7 arborvitae from #6 Guest parking ($525), remove several bushes along walkway between units 1-5 ($200) and replace damaged railroad tie wall  & bushes for unit 11 ($1620).  Mary Lou stated the Association would be getting brown mulch instead of black mulch this year.

Mr. Shaffer #27 stated he called Management to report a skylight leak and to also report damaged railroad ties.  Mr. Shaffer stated John Klenk caulked his skylight but it was still leaking.  The Board informed him this issue would now be a homeowner responsibility and would need to contact Sycamore Skylight & Exteriors to address the skylight.  The Board noted the condition of the railroad ties and indicated they would have a contractor look at it.

It was noted at this time Mary Lou would be the chairperson of the Landscaping Committee.

Harris Drucker provided the Communications report.  Harris noted a correspondence was sent regarding the special assessment.  Harris explained the annual election is approaching and there would be 3 positions opened.  Management was directed to generate the letter requesting volunteers.  There was a discussion regarding the fact Patten Avenue was closed during the marathon last weekend.  Bill McGruther explained the entire road was closed for 5 hours.  Harris indicated he would draft a letter.  Jack Larkin explained it was the Atlantic Running Club who sponsored it and will contact Harris with the contact name for sending the letter.  

Management noted at this time the landscaping proposal was not yet approved.

Joe Defino, Esquire, explained the Board is jumping around topics and it would be best to allow homeowners to speak at a designated section of the meeting as per the agenda.

A motion was made by Kathy Winthrop and seconded by Joe Cornacchio to approve the landscaping proposal provided by High Tech.   Motion Carried.

Mr. and Mrs. Sklinar #92 inquired whom they should contact if they have ants, carpenter ants or termites.  The Association is responsible for carpenter ants and termites and they should contact Management.

Joe Cornacchio provided the pool report.  Joe explained the pool valves were replaced in the fall.  Winch Plumbing just completed the cement work.  Nancy Martin was notified and the Association will keep the same operational hours as last year.  He further noted some of the pool umbrellas need to be replaced and he will be contacting a couple of companies.  Management indicated they would email him the name of a company they had used in the past.

Neal Herschenfeld provided the building report.  Neal stated John Klenk was still repairing the siding.   There was a question whether fiberglass decking can be painted.    Harris to draft a letter as a reminder to homeowners not to paint the fiberglass decking.  There was a discussion pertaining to the additional painting that needs to be done this year.  Neal stated he would contact Rich Weber and schedule.  It was also discussed Neal will get a price for new house numbers.
Management presented a proposal from Cowley’s to treat Units 92 & 93.  A motion was made by Neal Herschenfeld and seconded by Mary Lou Madden to approve the proposal for both units to be treated.  Motion Carried.

Mr. Shaffer #27 inquired if the Association receives bids from other landscaping companies when projects out of the scope of the contract are done.  The Board noted multiple bids are received and reviewed for the yearly landscaping contract.  It was stated when projects out of the scope of the contract are done, it is very hard to get bids from other companies and the Board did receive competitive proposals when the tree trimming was performed.  It was also explained to save cost the landscaping committee has purchased shrubs and hired the landscapers to plant them.


Mr. and Mrs. Sklinar #92 inquired who maintains the border along the riverside and who is responsible for the fence.   The Association is responsible for the fence.  The owner was further advised he could remove the bamboo along the edge. 

The meeting was adjourned at 7:40PM.  The next meeting is scheduled for June 2, 2010.

Approved by the Board of Trustees on June 2, 2010

