MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

MAY 7, 2008

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  F. Hock, H. Drucker, M. Madden, K. Winthrop, B. Holden, J. Corracchio, K. Duffy (Management)

Homeowners Present:  Ken Higgins, Stephanie Hanemann

The meeting was called to order at 7:00PM

The Board reviewed the minutes from the March meeting.  A motion was made by Fred Hock and seconded by Harris Drucker to approve the minutes with line regarding Mike Matthews removed.  Motion carried, all in favor.

Bill Holden then discussed the communication that Bill gave to Management regarding the courtyard landscaping work which is scheduled to begin 6/19/08. Bill will be meeting with Brian from High Tech to do a walkthrough. 

The Board reviewed the proposal to do the redo the landscaping in front of Unit 74 (Community Walkway). The landscaping is very overgrown. Bill Holden stated it must be done but it is not in the plan to be done this year. Joe Cornacchio stated that they must finish what they have started and budgeted for landscaping and if there is any money left over then go ahead and do the additional work, The Board voted not to do the work at this time but asked Kathy Winthrop to look at the budget and see if they can get it done in the near future.

Bill Holden then went on to state that the next priorities regarding landscaping would be to complete the last 3 courtyards and the center island and shrubbery by Patten Ave.

Harris Drucker stated he would send an email regarding cluster parking.

The Board discussed that the deck memo must go out. Bill asked Management to retrieve the original deck memo so that we can get in touch with the homeowners regarding their deck work.

Fred Hock reported that the pool is nearly completed. The coping is done and that the pool is scheduled to open 2 weeks from Saturday. Fred also reported they have ordered a new lockbox and Rich Weber will install.

Fred will be holding a meeting with the lifeguards. He also reported that they are short one umbrella. A new toilet has been ordered for the men’s room and Winch Plumbing will be installing. The shower room was also painted. 

Stephanie Hanemann has volunteered to do the flowers by the pool again this year. 

A communication will be sent out with the pool hours. 

Fred also reported the pool house has a crack in it which has affected the main beam. John Klenk is working on the beam to reinforce it. The Board feels the bridgework may have affected the pool house.

Bill Holden reported that the paving is done there are a couple of problems but the Association saved a lot of money by doing it themselves and not using an engineer. The next question is whether the Board wants to seal coat the pavement. The Board will look at this expense at the next budget meeting.

The garage doors are being scraped and painted.  It will take too much time for just Rich Weber and therefore, the Board would like to hire a summer person for approximately 2 months to help with this project. Bill Holden is interviewing someone for the job tomorrow. The new employee will have to go under Hearthstone’s insurance.

Bill reported eleven decks must be done again. Klenk’s proposal to do the decks was too costly. Bill Holden will be meeting with the contractor about getting the decks done. Management was asked to send the word document regarding the decks to Harris.

Homeowners will be meeting on Saturday 5/10/08 to hang the net at the tennis court.

The meeting was adjourned at 8:30 PM. The next meeting will take place on Wednesday June 4, 2008 at 7 PM.

