MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

March 3, 2010

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K. Winthrop, T. Waclawik, and K. Winch & T. Cadott (Management) J. DeFino (Attorney)

Homeowners Present:  None Present

The meeting was called to order at 7:15PM.

The Board reviewed the minutes from the February 3, 2010 meeting.  A motion was made by Harris Drucker and seconded by Mary Lou Madden to approve the minutes as amended by Harris Drucker.  Motion carried, all in favor. 

The action list was reviewed.  

Mary Lou Madden indicated she contacted the water company regarding the missing lid to the pipe near Unit 88.  The water company representative told her that the cover, which is called a valve box lid, would be an Association responsibility.  It was further noted the water company is responsible to get the water from the meter to the curb and the Association’s responsibility to get the water from the curb to each unit.

Kathy Winthrop provided the Financial Report.  There was a discussion about a possible assessment due to the snow.  Management stated the Association’s auditor has started the 2009 audit.  It was inquired if the snow contractor would offer a retainer for the season.  Joe Cornacchio explained Atlantic Paving had presented this offer before but it only covered snow plowing, not shoveling or ice treatment.

The Call Log was reviewed.  Management noted some of the calls were out of order.  It was further explained during the workday Management may write the calls down and then go back at another time to input the calls in the computer.

Harris Drucker reported the approved budget had been sent to the homeowners.  

Neal Herschenfeld provided the Building report.  He said the Association is continuing maintenance repairs.  There was a brief discussion pertaining to the leader extenders nearest to the garage.  Management to get price.

The Board reviewed the proposal for seal coating from Eosso Brothers Paving.  The Board requested Management obtain a proposal from L&L Paving. 

The meeting was adjourned at 8:00PM.  The next meeting is scheduled for April 7, 2010.

Approved by the Board of Trustees on April 7, 2010

