MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

MARCH 4, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker F. Hock, K. Winthrop (7:00PM), B. Holden, J. CornacchIo, M. Madden, B. McGruther, K. Winch (Management)

Homeowners Present:  Ken LePosa

The meeting was called to order at 6:35PM

The Board reviewed the minutes from the February meeting.  A motion was made by Bill Holden and seconded by Fred Hock to approve the minutes with a minor change.  Motion carried, all in favor.

The action list was reviewed.  All closed items to be moved to the bottom of the list each month.

It was noted that any residents who have residential complaints should call the police regarding the issues, not Management.

There was a discussion regarding the snow removal.  Ken LePosa inquired if the Association was being charged an additional fee for the larger equipment that was brought in to remove the snow.  Ken further explained that when he performed these services for shopping centers and condominiums there was no charge.  Management explained the Association gets billed per inch per storm and there is not a set price in the contract for the season.  He further noted in his opinion the first pass through the community should have cleared more snow than it did, large amounts of snow were left on the Marina Drive.  It was noted the snow was completely cleared by the 2nd day.  It was also noted that parking lot by the tennis courts were used by individuals who have more than two vehicles.  There was a brief discussion if the Association should be responsible for clearing these vehicles or if it should left to the individual.  The discussion was tabled at this point.

No Financial Report was given.

Bill Holden indicated he was going to get in touch with Kathy Winch regarding a visual inspection of the siding, especially around the gutter and the bottom of the units and to have them repaired were necessary.

The Board reviewed the email received from unit 10 requesting the insurance be increased to accommodate replacement at 100%.  The Board indicated the Association couldn’t increase the replacement cost due to financial constraints.

Bill McGruther gave the landscaping report.  Bill presented a proposal from High Tech for mulch application, the cost is $3600.00.  The Board reviewed and approved the proposal.  It was also noted Units 32 & 33 need the front lawns to be reseeded as the reseeding last year did not take effect.  Mary Lou Madden further noted her front lawn did not get seeded and it was scheduled to be reseeded.  Bill McGruther indicated he would speak to Brian from High Tech Landscaping.

Harris Drucker provided communications report.  Harris explained the Rules and Regulations were updated and posted on the web site.  Fred Hock had a question pertaining to the weight-bearing rule and it was clarified that it referred to handing objects.  He further noted that he does believe owners should have to bring their personal items in immediately upon not being used.  He further explained there are young families who now live in the community and should not be penalized for leaving items outside for short periods of time.

No Pool Committee Report.

Bill Holden noted the remaining 15 decks to get final coating.  It was also noted the fence was knocked down last week and the Board approved to remove the remaining fence and leave the post.  Bill Holden to ask John Klenk to address.  Bill has informed the Board Rich Weber purchased emergency cones and will watch the weather so that he can put them throughout the community to block parking spots for the snow to be placed during snowstorms.

There was a discussion pertaining to the several homeowners requesting maintenance on their skylights.  The Board explained they will pay contractor to caulk around the skylight the first time, but if they have additional leaks the homeowner will be responsible for the repair or replacement of the skylight.

The meeting adjourned into executive session at 7:55PM.  

