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BOARD OF TRUSTEES MEETING

March 7, 2007

7:00 PM

MINUTES

Meeting Location:  The meeting took place at the Association’s pool house.

Present at the Meeting:  Bill Holden, Michael Matthews Joe Cornacchio, Jack Larkin, Harris Drucker, Fred Hock, Mary Lou Madden and Tina Cadott (Management)

One owner present

Bill Holden called the meeting to order at 7:00 PM.

The Board reviewed the minutes from the February 7, 2007 meeting.  There was a discussion regarding the wording of the distribution of minutes.  Jack Larkin requested a change to the minutes pertaining to the discussion of the Association’s records as follows:  tax returns and audits must be kept indefinitely.  A motion was made by Fred Hock and seconded by Bill Holden to approve the minutes as amended.  Motion carried.

Bill Holden noted per his conversation with John Klenk that all of the siding repairs have been completed to date.  It was requested to find out how many end units were left that needed to be repaired.  There were two questions as to whether the contractor is using screws or nails for the installation of the siding and if the rotted wood is being removed/replaced around the chimney before the siding is replaced.   Management indicated they would inquire with John Klenk.

Leslie Gifford (#6) noted that her wall was repaired when the temperature outside was under the freezing mark.  She reported to John Klenk that the caulk he has used for the repairs had cracked and pulled away from the building.  John Klenk came back and recaulked the areas of concern.

Management presented a request from Regina Underwood (#19).  The unit needs to have a mark out of the sprinkler system by the irrigation company as they are having cable installed.  The Board informed Management that it would be the responsibility of the homeowner to hire the irrigation company to provide the mark out of the system.

It was noted additional proposals were needed for the painting of the kitchen exhaust fans.  Harris Drucker stated he was going to inquire at Siperstein’s if they could recommend a painter for the additional proposal.

There was a discussion as to the liability for the Association pertaining to snow removal.  Bill Holden stated there was a previous discussion as to the responsibility of the Association to decline the snow removal once the contractor was on site.  He noted that the Association would be undefendable if someone got injured due to no snow removal, and liability is a serious concern.

Harris Drucker inquired if the rock garden letters were mailed out to the homeowners.  Michael Matthews noted there was e-mail from Kathy indicating the letters were sent.

There was a discussion as to the condition of the individual rock gardens.  It was noted High Tech Landscaping gave a price of $125 to clean out individual rock gardens.  The Board previously agreed not to hire High Tech to clean the gardens.  Letters were sent to the individual homeowners informing them that they would be fined if the gardens were not cleaned up.  Management was directed to inquire with the Association’s attorney for a legal opinion as to what the Board can legally do to ensure the rock gardens are kept in compliance.

There was a discussion as to the satellite dish installed by Joyce Doyle (#18) in the rock garden area.  Management was directed to send a letter to the homeowner informing them to remove the satellite dish, as approval was never granted by the Board for the installation.  A motion was made by Harris Drucker and seconded by Michael Matthews to add to the rules and regulations that homeowners must seek approval from the Board of Trustees to install a satellite dish.  Motion carried, all in favor.

Management was directed to call Dave Drawbough to schedule the deck work once weather permits.

Bill Holden to count the exact amount of lights needed to finish the installation.  It was noted that the wrong bulbs are being used.  Bill Holden explained the correct bulbs were not delivered with the light fixtures and once they arrive John Klenk will go back and replace the bulbs when necessary.

Management presented the proposal from Team Electric for the inspection of the meter panels at the end of the buildings.  After a lengthy discussion Bill Holden indicated he was going to speak with the previous Association electrician, Anthony Melone, and Management was directed to contact Cierpik Electric to get an additional proposal.

Management was also directed to follow up with Winch Plumbing to inquire about the sprinkler back flow, as well as the proposal for the garage drains.

It was noted the tennis court-resurfacing contract has been signed and work will begin when weather permits.

Harris Drucker indicated there should a no parking zone in the middle parking clusters during snowstorms.  After a lengthy discussion, a motion was made by Harris Drucker  and seconded by Joe Cornacchio to change the rules and regulations to indicate that “no parking is permitted at the end of the middle parking clusters during a snow-storm” and to place signs in designated areas indicating same.  Motion carried, all in favor. 

Fred Hock informed the Board that he was going to be changing the pool sign closing time to 8:00PM.  He also requested to have the pool area power-washed.  After further discussion, a motion was made by Mike Matthews and seconded by Harris Drucker for the Association to buy a power-washer for under $500.00. Motion carried, all in favor.  Mary Lou Madden to inquire with Rich Weber if he would like to work some additional hours as needed to power wash.

Fred Hock noted that he feels more business should be conducted in the open session of the meeting and that homeowner should be allotted time to speak in the open session.

Leslie Gifford (#6) inquired if she would need approval for plantings that she would like to install in the near future.  Harris Drucker indicated if she notified him that he would take a look at the plantings for her.  She also inquired where the sprinkler was located underground as she did not want to cause any damage when planting.  Bill Holden stated that once the irrigation is up and running he could let her know.  It was noted if the homeowner breaks the irrigation lines it would their responsibility to repair it.  

Leslie Gifford (#6) also inquired about the specifications for changing sliding glass doors and windows.  The Board informed the unit owner she would need to send a letter to the Board requesting approval to change the doors and windows and at that time the Board would advise of any changes that would need to be made for the installation.

Management stated e-mail was received from Mrs. Tarabour (#76) requesting the Association pay for interior repairs from a leak in her unit.  It was noted that previous interior repair were always a homeowner responsibility, and the Board denied the request.

The meeting adjourned into Executive Session at 8:30PM.  The next meeting will take place on Wednesday, April 4, 2007.
