MARINA BAY CLUB

BOARD OF TRUSTEES MEETING

MARCH 1, 2006

7:00 PM

MINUTES

Meeting Location:  The meeting took place at the Association’s pool house.

Present at the Meeting:  Adelaide Hanna, Jack Larkin, Bill Holden, Mary Lou Madden, Michael Matthews Kathleen Winch (Management)

Not in Attendance:  Joe Cornacchio and Fred Hock.

Five owners present

Adelaide Hanna called the meeting to order at 7:05 PM.

There was a question as to what the Board discussed while in Executive Session.  Management advised that the Board discussed legal issues, delinquent accounts and bid evaluations.

There was a question regarding the 2006 budget.  The Board advised the budget was not yet completed, and the Board would be meeting shortly to finalize the 2006 budget.  Until the budget is finalized, the current maintenance fee is in effect, and Management will be sending monthly billings to each owner.

Adelaide Hanna advised that she has met with a fiberglass contractor.  The contractor has sent his certificate of insurance to Management, and that, weather permitting, he will begin work on the decks next week.  Once the existing deck repairs are completed, the contractor will give a price for gel coating the decks, which should be done every 5-10 years, but has not been done.

Mr. And Mrs. Shaffer #27 asked the status of their request to install a bathroom on their lower level.  There was an extensive discussion regarding the bathroom, which will continue to be discussed during Executive Session.  Management to advise Mr. And Mrs. Shaffer.  

In addition, Mr. And Mrs. Shaffer wish to enclose their lanai and wanted to know if the Association had a set of existing plans for the enclosure.  Adelaide Hanna mentioned she knows of two couples having it done and will mention it to them.

There was a question regarding a rumor of additional marina parking.  The Board had not heard that, but will check with the marina owner.

The meeting adjourned into Executive Session at 7:40PM.

