MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

JUNE 23, 2011
MINUTES OF OPEN SESSION

The meeting took place at the Association’s pool house.

Present at the Meeting:  J. Cornacchio, H. Drucker, N. Herschenfeld, B. McGruther, M. Madden, T. DiClemente, T. Waclawik, K. Winch, T. Cadott (Management) 

Homeowners Present:  Mr. Sklinar (Unit 92), Mr. Shaffer (Unit 27), Ms. Jorgensen (Unit 43), Mrs. Levin (Unit 7) and Mr. and Mrs. Stewart (Unit 40).
The meeting was called to order at 7:05PM.

The Board reviewed the minutes from the May 4, 2011 meeting.  A motion was made by Bill McGruther and seconded by Tom DiClemente to approve the minutes as amended.  Motion carried, all in favor. 

The Action List was reviewed.   

Management advised they had met with Harry with Hapco fencing and he provided a verbal proposal for $1100.00 to replace the fence behind Unit 93, and is waiting for a price to replace the entire fence behind unit 85.  

There was a discussion regarding the replacement of the unit numbers.  Joe Cornacchio is to install the sample number on his unit.  
Tom DiClemente provided the Financial Report.  Tom explained he closed the Morgan Stanley accounts due to the service charges and reopened them at RSI Bank.  There are two money market accounts and one CD.  He reviewed the income/expense statement and explained everything is close to budget.  

Neal Herschenfeld provided the Building Report.  He reported he received a proposal from KAF painting to paint the garage doors.  After further discussion, the Board decided not to approve the proposal and paint the doors on an as-needed basis
Kathy Winch provided the Management Report.  Kathy explained the Board previously authorized John Klenk to install waterproofing application along the exterior foundation of Unit 7and install a sump pump.  This has not stopped the leak.    Neal Herschenfeld explained the next step is to remove the sheetrock to inspect the concrete for any holes that need to be repaired.
Management advised the Board the repair at unit 44 was completed by Sycamore Contracting.
It was noted Candlewood would be posting the signage in the pool house tomorrow.
Mr. Sklinar (Unit 92) reported a leak from a PVC pipe which is leaking into the fireplace.  Neal explained this pipe was installed by the previous owner and needs to be capped as it belonged to the old furnace.  Mr. Sklinar was advised this would be a homeowner responsibility.
Management advised the Board the steps and deck for Unit 59 were completed.  
Ms. Jorgenson (Unit 43) reported a water leak which just developed this year.  John Klenk has investigated the area and will be making a repair shortly.  
Mary Lou Madden presented the Landscaping Report.  There was a discussion regarding the area behind Unit 93 and the fence that was removed.  Mary Lou indicated the owner on the other side trimmed back the shrubs.  Bill McGruther inquired if the Association should get a survey of the property before installing the fence to confirm the fence belonged to the Association.  The Board did not make a decision on the installation of the fence.
Mr. Stewart (unit 40) explained he had requested the dead shrubs in front of his Unit be removed and he was advised that this is a homeowner responsibility.  Mary Lou Madden explained to Mr. Stewart the removal and replacement of shrubs in front of the unit is a homeowner responsibility.  Mr. Stewart further explained per the By-laws of the Association, this area is a limited common area which the Association should be responsible for, and only the area inside the rock garden is a homeowner responsibility.  Joe Cornacchio explained the common areas are the only areas being addressed with new landscaping, and nothing was being done in front of the individual units.  Mary Lou stated the Association does not have the money to replace all of the landscaping for each individual unit and some owners have taken on this responsibility.  Mr. Stewart again advised the Board this is not what the Bylaws state.  
Joe Cornacchio recommended the irrigation be put on every day the temperature rises above 85 degrees.  After a further discussion a motion was made by Joe Cornacchio and seconded by Mary Lou Madden to approve the irrigation being turned on every day the temperature rises above 85 degrees.  Motion carried, 4-3.
It was noted that the notice of election had been mailed to the community.
The Board approved the request to approve the screen door replacement at unit 73. 
Management was directed to contact Atlantic Paving to address the bird baths in the asphalt in the areas near units 73, 70 & 14.
Mrs. Levin (Unit 7) advised the Board her mortgage company, Bank of America, is requesting the Association increase their flood policy.  It was stated that each bank has different requirements and the Association cannot accommodate each individual bank.  It was stated the Association’s insurance agent is going to come to the August meeting to further discuss the policies.  
The meeting adjourned at 8:10PM.  
Approved by the Board of Trustees on August 3, 2011.

