MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

JUNE 3, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, F. Hock, B. Holden, J. CornacchIo, M. Madden, B. McGruther, K. Winthrop, K. Winch & T. Cadott (Management) and Joseph Defino, Esq.

Homeowners Present:  Rob Roth, Unit 1 (6:30PM)

The meeting was called to order at 6:30PM

Joseph Defino, Esq. attended the meeting to meet the Board and to discuss his protocols and procedures in his collection of delinquent accounts and handling of condominium associations.   

Mr. Defino noted that attorney client issues should be discusses in executive session.  Mr. Defino explained his yearly retainer is $3200 and that would include day-to-day issues but litigation would be billed at a separate hourly rate.  If the Board chose not to hire him via the retainer the hourly rate would be $275 and is billed in ten minutes increments. Mr. Defino requests in addition to Management, the Board appoints a liaison for him to speak with.    There was a discussion regarding one of the delinquent accounts.  It was noted by Management that the current attorney has not provided an updated account ledger in several months and there has not been any communication from the attorney.  The last update is that a lien has been filed on the unit and the attorney has filed for foreclosure.  The Board inquired how long it would take to retain the records from the current attorney and he indicated about 2 weeks.

Management stated the Board is in the process of amending the By-laws regarding insurance provisions.  A proxy ballot has been sent to all of the homeowners and the Board is still waiting for them to all be returned.  Harris Drucker inquired if the voting period could he extended indefinitely.  Mr. Defino indicated he would need to review the Association’s By-laws.

At this time Mr. Defino left the meeting.

A motion was made by Bill McGruther and seconded by Kathy Winthrop to hire Mr. Defino as the Association’s new attorney at an annual retainer of amount of $3200.  Motion carried, all in favor.

The Board reviewed the minutes from the May 6, 2009 meeting.  A motion was made by Bill Holden and seconded by Fred Hock to approve the minutes.  Motion carried, all in favor.

A motion was made by Bill Holden and seconded by Harris Drucker to approve the revised minutes from April 1, 2009.  Motion carried, all in favor

The action list was reviewed.  


Kathy Winthrop stated she and Mary Lou Madden would have the exterior light fixtures chosen for the next meeting.  Bill Holden and R. Weber to recount light fixtures to confirm the number of lights needed.

It was noted there was a previous discussion pertaining to the pool staying open without a lifeguard and Management was to find out if there would be any insurance ramifications.   The insurance agent indicated there would not be any ramifications but Management stated she would not recommend having the pool at Marina Bay Club open without lifeguards.  Management stated the Monmouth County Health Department requires the water to be tested every two hours while the pool is open.  The inspector can fine and close the pool if this is not performed and logged accurately.  Fred Hock stated he does not want to manage the pool if the Board is going to open the pool without a lifeguard from Surf Lifesaving.  It was noted a homeowner previously had volunteered his services as a lifeguard for the Association on a limited basis, Harris Drucker indicated he was not comfortable with using a volunteer to provide lifeguard services for the pool.   After a further discussion the Board decided to keep the pool hours as they are.

Management presented a proposal from Clay Mikosky to update the insurance appraisal the Association previously received from him in 2007.  The cost to update the appraisal would be $325 and it would be for replacement cost.  Management noted the Association has not done any improvements that would affect the insurance.  Joe Cornacchio requested Management contact the Association’s insurance agent to inquire if there is a standard time frame to update the appraisal. 

The insurance proxy spreadsheet was reviewed.  Management explained the spreadsheet.  Management indicated 75% of the proxies have not been returned as of today.  Management was directed to open the proxies and tally the vote and advise the Board via email.  Management was also directed to send a new owner list by unit number and alphabetical order.

It was noted Management has several emails from Unit 29 & 26 pertaining to flood policies being underinsured.    Upon review of this policy management did not find any discrepancy between the coverage amount and the appraisal amount.  Management reported the Association’s insurance agent stated generally an Association does not increase insurance coverage for one homeowner and further explained the Association is responsible to the bare walls of the building. A motion was made by Fred Hock and seconded by Bill McGruther to follow the guideline established from the insurance appraisal.  Motion carried, all in favor 

Management presented chimney chase proposals from Klenk Company for Units 22 and 53.  After a further discussion Management was directed to get additional proposals for chimney chase repairs in increments of 10.  Management was directed to have Klenk make the necessary repairs for unit 22 & 53.

Bill McGruther indicated High Tech performed the reseeding.  Joe CornacchIo indicated the sprinkler by his unit is not hitting all of the appropriate areas and should be checked.  Bill Holden stated he would have Rich Weber check the system.

Fred Hock noted the pool house doors need to be addressed due to rot and the painting of the pool house should be done soon.  

Bill Holden indicated the fiberglass work on the decks has been completed.   He noted he met a representative from Sherman Williams to review what product should be used on the railings.  Bill Holden to get a couple of gallons to test on his deck and a couple of others decks.  

Joe CornacchIo inquired if there was a suggestion box on the web site for owners to give their feedback.  Harris Drucker indicated there was a way for them to email.  

With the approval of the Board, Bill Holden to order the replacement fencing for the missing section of fence behind Unit 51.  Klenk Company to install. 

The meeting adjourned into executive session at 8:15PM.  The next meeting will be the annual Association meeting to take place on July 1, 2009.  

