MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

January 6, 2010

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K. Winthrop and K. Winch & T. Cadott (Management) J. DeFino (Attorney)

Absent: Tom Waclawik,

Homeowners Present:  Ken LePosa

The meeting was called to order at 6:35PM.

The Board reviewed the minutes from the December 2, 2009 meeting.  A motion was made by Neal Herschenfeld and seconded by Mary Lou Madden to approve the minutes.  Motion carried, all in favor.

The action list was reviewed.  There was a discussion pertaining to the new exterior lights being completed.   There was a question if all of the lights have been installed.  The Board requested confirmation that all of the exterior lights have been installed before this item is closed out on the action list.   

Joe Cornacchio indicated Winch Plumbing had installed a new shut off valve to the pool.  The second valve, which would control the pool house, would need to be installed.  Once installed, there will be no need for the shut off in the roadway.   The total estimated cost between the job already done and proposed job would be $5,000.  A motion was made by Joe Cornacchio and seconded by Neal Herschenfeld to approve the expenditure.  Motion carried, all in favor.

Kathy Winthrop presented the financial report.  She noted the 2010 budget could not yet be finalized as not all of the 2009 invoices have been received.  She also noted there was no money deposited into the reserve account in 2009 as money was used to install new exterior lighting.  The Board to approve the 2010 budget at the next meeting with a 3% increase.

Mr. LePosa (Unit 30) inquired what type of accounts the reserve money is held in.  Kathy Winthrop explained the accounts are held in CD’S and money market accounts.

Harris Drucker stated the Association’s website had been redesigned and a communication was sent notifying the homeowners.

Joe Cornacchio inquired when the pool contract was up as he was not happy with Nancy Martin not calling him back, although she did respond back to Management.  Kathy Winch noted the pool contract did not expire until after the 2010 season.

There was a discussion pertaining to water puddling in several areas on the new pavement.  Mary Lou Madden indicated Atlantic Paving was to address this issue when they seal coated the roadways.  Neal Herschenfeld suggested a letter be sent to Atlantic Paving from the Attorney to confirm this issue will be addressed at no cost to the Association.  After further discussion, it was decided that prior to a letter being sent, Management would send a copy of the paving contract to Joe Cornacchio, Neal Herschenfeld and Joe Defino.

There was a discussion regarding snow removal procedures.  Mary Lou Madden stated that overall, she was happy with the snow removal services.  There was a concern that individual unit owners were asking the snow contractors to address their individual requests and that cannot happen.  It was noted that as soon as there was snow in the forecast, Rich Weber blocked off parking spaces with cones to prevent people from parking so the snow can be moved to those spaces, but many people did not move their cars.  It was questioned if the cars can be towed.  Joe Defino indicated if the Board wanted to tow the vehicles they would need to file a resolution, put signs in front of each parking space and have proper signage at the entrance to the community.    There was a question if the Association can put the snow in the marina parking area.  Mr. Defino indicated he would need to check the Governing documents.  After further discussion, it was decided that Harris Drucker would draft a communication to the residents regarding snow removal procedures.  Management was also directed to speak with Atlantic Paving to see if they would be willing to reduce the cost of their snow removal invoice.

The meeting was adjourned at 7:25PM.  The next meeting is scheduled for February 3, 2010.

Approved by the Board of Trustees on February 3, 2010

