MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

JANUARY 9, 2008

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  F. Hock, J. Cornacchio, H. Drucker, M. Madden, K. Winthrop, M. Matthews

Absent:  B. Holden 

One unit owner present (Leslie Gifford)

The meeting was called to order at 7:05PM

Leslie Gifford (Unit 6) presented a picture of a replacement window for the Board’s approval.  The Board approved the renewal by Anderson window, a horizontally sliding window without mullions in the Terratone color.

The Board reviewed the minutes from the December 5, 2007 minutes.  A motion was made by Fred Hock and seconded by Harris Drucker to approve the minutes.  Motion carried, all in favor.

Leslie Gifford left the meeting at 7:10PM.

The Board reviewed the monthly financial reports.

The Board again reviewed the 2008 budget.  After review, a motion was made by Harris Drucker and seconded by Joe Cornacchio to increase the maintenance fee by 16% per month, beginning in July.   The maintenance fee will remain the same as 2007 for the first six months of the year.   Motion carried, 4-2 (Madden, Matthews against).

Management to obtain results from Building Committee walk through from Bill Holden.

It was mentioned the backflow preventer by Unit 69 is in a different position that the other one.  Management to contact the landscaping company for them to inspect.

There was a discussion regarding the insurance and the By-Laws.  The Board is working to amend the By-Laws to clear up the ambiguity regarding the insurance section.  The Board directed Management to oversee the project and to contact the Association’s attorney.

The Board reviewed the proposals for the pool repair.  It has been determined by FWH Associates (Association engineer) that the coping should be replaced around the pool.  Surf Lifesaving has provided a proposal in the amount of $10,500.00 to remove and install new concrete coping.  Surf Lifesaving has also offered to defer payment until 1/1/09.

A motion was made by Joe Cornacchio and seconded by Mary Lou Madden to accept the proposals from Surf Lifesaving to paint the pool, install 180 linear feet of tiles at the top of the pool, replace the depth marking tiles and remove and install new coping.  Motion carried, 6-0.  It was noted that Fred Hock feels a deposit should be paid to Surf Lifesaving for the coping, even though he is willing to defer the payment.

Joe Cornacchio reported he had met with Bill Holden and Ray from Atlantic Paving to discuss the paving job in the community.  The tentative start date for the paving will be April 15, 2008, as the work in the marina should be done by April 1, 2008.  A motion was made by Joe Cornacchio and seconded by Mary Lou Madden to approve the proposal from Atlantic in the amount of $130,000.00.  Motion carried, all in favor.  (Subsequent to the January meeting, it was determined that the paving could start as early as March 31, 2008.)

Joe Cornacchio reported the cost of a windscreen for the tennis court is approximately $500.00.  A motion was made by Joe Cornacchio and seconded by Mike Matthews to purchase the windscreen.  Motion carried, all in favor.

The meeting was adjourned at 8:30PM.  The next meeting will take place Wednesday, February 6, 2008 at 7:00PM.

