MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

February 3, 2010

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, Tom Waclawik, K. Winthrop and K. Winch & T. Cadott (Management) J. DeFino (Attorney)

Homeowners Present:  None Present

The meeting was called to order at 6:37PM.

The Board reviewed the minutes from the January 10, 2010 meeting.  A motion was made by Bill McGruther and seconded by Harris Drucker to approve the minutes.  Motion carried, all in favor.

The action list was reviewed.  

The Board discussed the need for signs to mark parking areas as no parking zones during snowstorms.  Management noted a towing sign, which must be 36x36 in size, must be placed at the entrance to the community and would cost $107.  The individual parking signs would be $33.00 but there would be an additional cost if there were more than 30 characters used.  After a further discussion the Board opted to wait until the next storm to see how the owners respond to the parking notification.  Harris Drucker noted he would send a notification to Management to be forwarded to the homeowners with regard to the impending snowstorm for this upcoming weekend.

Joe Cornacchio and Neal Herschenfeld indicated they would be meeting with Ray from Atlantic Paving to discuss the asphalt.  Management was directed to get a written proposal from Atlantic and solicit one additional bid.

Kathy Winthrop provided the financial report.  She recommended opening up a CD with Hudson City Bank for 1 year with $100,000, which the Board approved.  The final budget was then discussed.  A motion was made by Neal Herschenfeld and seconded by Tom Waclawik made a motion to approve the 2010 proposed budget.   Motion carried, all in favor.  Kathy Winthrop to forward the final budget to Harris Drucker.

Management reported an insurance claim had been filed with respect to a leak at Unit 20.  Management stated that the Association’s insurance company would most likely deny the claim and if a denial letter were issued, it would be sent to the homeowner so the owner could file the claim with their own homeowner’s insurance.  

Management presented a request from Mr. And Mrs. Hanna (Unit 70) to replace their garden window.  Management explained the homeowner had called the management office on several occasions and was told they needed to provide a written request, specification and color sample to the Board and receive approval before replacing their window.  After further discussion, Management was directed to send the homeowner a letter explaining more detailed information is needed before approval is granted.

Joe Cornacchio explained the final valve was installed for the pool.  Winch Plumbing will return to complete the concrete repair.

Management was directed to contact Ray at Atlantic Paving to have them install flags at the fire hydrants.

Mary Lou Madden explained she had sent the snow contractor away this morning, as she did not think the Association needed his services.    Per the snow contract, removal of snow begins at 2 inches.  Management noted per the service used by Hearthstone that certifies snow totals, 1.5 inches of snow fell today.

It was noted per the ordinance of Long Branch the public streets need to be cleared of snow within twelve hours of a snowfall.  

The meeting was adjourned at 7:25PM.  The next meeting is scheduled for March 3, 2010.

Approved by the Board of Trustees on March 3, 2010

