MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

December 2, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, T. Waclawik, H. Drucker, K. Winch & T. Cadott (Management) and J. Defino ( Attorney)

Absent: Kathy Winthrop

Homeowner present: Judy Lepp

The meeting was called to order at 6:33PM.

The Board reviewed the minutes from the November 4, 2009 meeting.  A motion was made by Harris Drucker and seconded by Tom Waclawik to approve the minutes.  Motion carried, all in favor.

Harris Drucker reviewed the action list.    It was noted the new lights are almost completed with less than 12 lights to be installed.  Management explained the coupon books were ordered for the 2010 maintenance fees and will be mailed directly to the homeowners.  Joe Cornacchio stated he was waiting for Surf Lifesaving to provide a proposal for the pool valve to be repaired.  It should be done before the weather becomes too cold as the pool is not completely closed for the season.  Management was directed to get an additional proposal from Winch Plumbing.  Bill McGruther explained he walked around the community with Management to compare proposals received from Dan Bostwick and High Tech for the tree trimming and found the proposal from Dan Bostwick provided for more tree trimming at a lower price.  He further noted he signed the contract and the tree trimming would be scheduled in the spring of 2010.  Neal Herschenfeld explained he received a price from John Klenk for $35 for each elbow and extension per unit as needed.  Neal will walk around to get the exact number of units in need of the work.  A motion was made by Joe Cornacchio and seconded by Harris Drucker to approve the proposal subject to the count.  Motion carried, all in favor.

As Kathy Winthrop was not available to discuss the budget the Board explained they would reschedule a budget meeting in December.

The work order report was reviewed and discussed.

There was a discussion pertaining to the landscaping.  Harris Drucker had requested Bill McGruther inquire with Brian from High Tech if there is something to protect the light poles against weed whackers.   Brian agreed to install stones around each light pole at cost.


Harris Drucker provided the communication report and advised a communication was sent regarding the window/door specifications and the budget increase.   It was noted that the redesigned Marina Bay Club website would be up by the beginning of the 2010 year.   The website redesign was done by students of Dr. Drucker at Monmouth University.

The snow removal services were discussed and it was decided Mary Lou Madden would be the liaison with the snow contractor.

A motion was made by Harris Drucker and seconded by Neal Herschenfeld to approve the meeting dates for 2010.

At this point the meeting was open to the homeowner.

Judy Lepp (#63) explained she was attending the meeting as she received a violation notice for her rock garden.    She then stated she had a leak for eight years before it was finally fixed.   Judy further explained when she received the first violation she contacted Management and explained she saw nothing wrong with the rock garden as it was being maintained, and then she received the second notice.  She stated she was unable to come to the last two meetings.  She is concerned as she feels the rules are not being consistently upheld.

At this time Joe Defino, the Association’s attorney explained the Board will listen to her about her concerns but is not allowed to discuss other owner violations, unless the Board would like to divulge the information and he would not recommend it.  It was discussed that the Board formed a violation committee and are addressing various violations within the community.  The Board explained to Judy she could either maintain the rock garden herself or hire Rich Weber to maintain it for her.  At this time Joe Defino explained the Board has made a decision and if she does not pay the Association would place a lien on her unit.  The Board indicated they would not discuss the violation fee until the violation was abated.  

The meeting was adjourned at 7:36PM.  The next meeting will be held on January 6, 2010.

Approved by the Board of Trustees on January 6, 2010.

