MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

DECEMBER 5, 2007

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  F. Hock, J. Cornacchio, B. Holden, H. Drucker, M. Madden, K. Winthrop

Absent:  M. Matthews

One unit owner present (Leslie Gifford)

The meeting was called to order at 7:07PM

The minutes from the November 7, 2007 minutes were reviewed by the Board.  A motion was made by Harris Drucker and seconded by Fred Hock to approve the minutes.  Motion carried, all in favor.

The work order and call logs were reviewed by the Board.  Management mentioned a chimney cap is on order for Unit 76.  Management also stated #39 sent an email that he spoke with a Board member about the siding buckling and that a work order was issued to Klenk Company to inspect.  The Board directed Management to also have Klenk inspect the siding at Unit 62.

Discussion regarding the gas line modification for Unit 37.  Management stated Tina Cadott left two messages for the unit owner approving the request, but the call was not returned.  The Board has approved the request, as long as the job is performed up to code, a licensed contractor installs it and the proper permits are filed.  The Board directed Management to send a letter #37 – as long as it is up to code and has a permit, the Board approves it.

The Board directed Management to find out when High Tech will be on site to perform their final cleanup.

There was a discussion regarding putting in a windscreen on the tennis court.  Joe and Bill to get pricing for the screen.  

The Board discussed the proposed budget.    A motion was made by Harris Drucker and seconded by Fred Hock to approve the 2008 budget.  Motion carried, all in favor.

It was stated High Tech supposed to start the next phase of the landscaping project the week of December 17, 2007.  The Board is concerned because some of the rocks need to be rearranged, and directed Management to hold the check.

Harris Drucker reported a communication was sent regarding the clearing of parking spaces in the event of a snowstorm.  

There was a discussion to set up a meeting with the snow contractor to allocate parking spots and purchase cones.  Prior to a snowstorm, Rich Weber would set up the cones to block off the parking spaces.  A letter would be sent to all owners. Eighteen cones have to be purchased.

Fred Hock reported there are four proposals for painting the pool.  The main issue is whether or not the concrete coping should be replaced.  Fred recommends using Surf Lifesaving, as they are the current pool management contractor and have been for several years.  Cost for repair is $14,124.00.  Dick Martin does not feel the coping needs to be replaced at this time, just repair what is loose.  Dick Martin stated if the Board wants to replace the coping, it would cost another $10,000.00.

Joe Cornacchio, Bill Holden and Fred Hock met with Surf Lifesaving and discussed having an independent engineer evaluate the coping.  They recommend going forward with the evaluation.

A motion was made by Joe Cornacchio and seconded by MaryLou Madden to have FWH engineering firm come out to make an inspection of the coping at $100/hour.    Motion carried, all in favor.  Management to contact Surf Lifesaving to advise.

There was a discussion regarding the paving.    We currently have two bids, but there is over a $100,000.00 difference.  One contractor feels the entire parking lot has to be milled and the other said select portions have to be milled.  Discussion for Joe Cornacchio and Bill Holden to meet with Atlantic Sealcoating.

Management suggested hiring an engineer to provide a specification for paving, so all of the contractors can bid on the same thing.  Board voted against hiring an engineer at this time.

There was a discussion regarding water main breaks.  Bill Holden stated Winch Plumbing said eventually all of them would break because of the construction.

A motion by Joe Cornacchio and seconded by Fred Hock to agree to have the post office paint the bases of the mailboxes.  They will only replace the mailbox if the Association agrees to centrally locate them.

Management to check with CCW regarding insurance implications of having lifeguards part time.

The Board adopted the 2008 meeting schedule.  Harris will post it to the website. (http://MarinaBayClub.net).  Meetings in 2008 will be on the first Wednesday of every month except for January and July when the meetings will be on the second Wednesday of the month.  Meetings are at 7:00PM.

The meeting was adjourned at 8:30PM.  The next meeting will take place Wednesday, January 9, 2008 at 7:00PM.

