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BOARD OF TRUSTEES MEETING

DECEMBER 6, 2006

7:00 PM

MINUTES

Meeting Location:  The meeting took place at the Association’s pool house.

Present at the Meeting:  Bill Holden, Fred Hock, Mary Lou Madden, Michael Matthews Joe Cornacchio, Jack Larkin, Harris Drucker, Kathleen Winch (Management)

Two owners present

Bill Holden called the meeting to order at 7:03 PM.

The Board reviewed the minutes from the November 1, 2006 meeting.  A motion was made by Mike Matthews and seconded by Bill Holden to approve the minutes.  Motion carried.

Elaine, owner of Lights on 9 (Unit 90) presented the proposed light fixtures.  They are Kichler light fixtures, powder coated, galvanized cast aluminum, which guarantees not tarnishing or pitting.

A motion was made by Joe Cornacchio and seconded by Mike Matthews to approve the light fixtures.  The sample light fixtures will be installed by Klenk Company on Unit 6.  

Elaine then left the meeting.

The Board reviewed the proposed budget.  A motion was made by Jack Larkin and seconded by Bill Holden to approve the proposed 2007 operating/capital budget, including the proposed extended special assessment period 7/07-7/08.  Motion carried, all in favor.

A motion was made by Mike Matthews and seconded by Bill Holden to renew the management contract with Hearthstone Central Management.  Motion carried, all in favor.

A motion was made by Harris Drucker and seconded by Bill Holden to renew the landscaping and irrigation contracts with High Tech Landcapes.  Motion carried, all in favor.

Harris Drucker reported December is the final month of the landscaping contract.  There has been replacement shrubbery on Marina Bay Drive, and a new tree at unit 58.  Winter pruning will be done this month.

It was stated the new website, www.marinabayclub.net is complete.  Although the minutes were originally posted on the website, the Board decided to remove.  It was decided that minutes would be sent to the owners via email as part of the email distribution list, and/or sent via mail.  A communication will be sent this month to announce the website and other issues or interest to the residents.

Management to set up a meeting with postmaster Mr. Basile and Bill Holden regarding the mailboxes.

It was stated that the ball on top of the sign that was knocked off has been ordered.

There was a discussion to install an additional spotlight on either side of the front sign.  Management advised Cierpik Electric, Association’s electrician is backed up because of an employee illness, and it could take some time.

The meeting adjourned into Executive Session at 7:50PM.

