MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

August 5, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  F. Hock, B. Holden, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K. Winthrop, K. Winch & T. Cadott (Management). H. Drucker (Absent)

Homeowners Present:  Jack Larkin, Unit 42

The meeting was called to order at 6:30PM.

The Board reviewed the minutes from the June 3, 2009 meeting.  A motion was made by Mary Lou Madden and seconded by Bill McGruther to approve the minutes.  Motion carried, all in favor.

The action list was reviewed.  

Kathy Winthrop indicated they verified the amount of lights that were needed throughout the community.  She further explained she and Mary Lou  that MaryLou and her had found two light fixtures from Hanover and Hadco for the community.  They had met with the representatives from Waushaurer and Hadco.  The parking lot light near the tennis court would get a more industrial style light (flat light box) which would be vandal proof as it would have a wire cover over it.  The lights would be approximately two feet higher than the current lights and are very weather resistant.  Kathy will advise of price once received.    It was noted there could additional cost if repairs to the wiring is needed.

Management advised the Association’s insurance agent, CCW Insurance, recommended not getting an updated insurance appraisal until next year.

Neil Herschenfeld requested a homeowner list.   Joe Cornacchio inquired if this the homeowner list could be placed on the web site in a password protected area for Board members only.   Management to add as an action item for Harris Drucker.

Kathy Winthrop reviewed the financial reports with the Board.    Management to reclassify the deck expense to building.

The Board reviewed the request from Myra Shaffer (Unit 27) to install new sliding glass doors.  After reviewing the information provided the Board requested the color chip and the specification for the door as the owner only provided specification for a window.

The Board reviewed a request from Ilene Winters (Unit 52) to utilize the pool house for a party.  The Board indicated they do not allow homeowners to use the pool house for any parties and denied her request.

The Board reviewed the letter from Joe DeFino, the Association’s attorney regarding the Insurance Resolution.  It was noted Joe would be attending the September meeting.

Kathy Winthrop indicated the 2008 audit was completed.

There was a discussion pertaining to the landscaping.  It was noted trees over 8ft tall are not included in the landscaping contract with High Tech.  Jack Larkin requested a tree near his unit to be trimmed.  Management was directed to get proposal from High Tech as well as Becker’s Tree Service.

Fred Hock provided the pool report.  He noted there are no problems at the pool.  He did note there are four broken umbrellas and that Management can order commercial grade umbrellas for $185.00 plus shipping.  The Board decided not to replace the umbrellas until next year.  

Neil Herschenfeld received three proposals to repair the tennis court fence, which he will forward to Management.  He further explained Rich Weber was still painting the doors and there were 14 doors left to paint.  John Klenk was working on units 1-10 to replacing rotted wood in and around the rock garden and lanai.  There was a discussion at this time regarding placing wood with a composite material.  Neil indicated he would get a price.

The meeting adjourned into executive session at approximately 8:00PM.   The next meeting will take place on September 2, 2009.

