MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

April 7, 2010

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, N. Herschenfeld, J. Cornacchio, M. Madden, B. McGruther, K. Winthrop, T. Waclawik, and K. Winch & T. Cadott (Management) J. DeFino (Attorney)

Homeowners Present:  #14 Lee Werbin, #17 Phyllis Fiering, #87 Pat Esposito and #70 Adelaide Hanna

The meeting was called to order at 6:30PM.

The Board reviewed the minutes from the March 3, 2010 meeting.  A motion was made by Harris Drucker and seconded by Mary Lou Madden to approve the minutes.  Motion carried, all in favor. 

The Board introduced themselves to the homeowner’s present.

Bill McGruther explained Mrs. Esposito was in the process of refinancing and her mortgage company was requiring the Association have an additional $60,000.00 in Fidelity Bond Coverage.  It was noted the other banking facilities have not required the Association to get the additional coverage.  After discussion, a motion was made by Bill McGruther and seconded by Neal Herschenfeld to approve the increase to the Fidelity Bond.  Motion carried, all in favor.

Lee Werbin asked when the bushes in front of her unit would be replaced.  Bill McGruther explained the landscaper is in the process of assessing the damage to the landscaping and will be replacing the bushes in the near future.

Phyllis Fiering explained the landscapers don’t cut the grass on the side of her unit and when they use the blower they blow the dirt into her garage and in between the doors of the unit.  She also requested the trees be removed around her deck because they are ruining her deck.  Bill McGruther explained the Board has approved contracts for Dan Bostwick to trim and remove trees throughout the community.

Lee Werbin inquired if a welcome packet and rules and regulations are given to the tenants when they move into the community.  It was noted this would be the responsibility of the owner to provide this information to their tenants.  After a further discussion Management was directed to send the rules and regulations to the tenant in unit 18.

Adelaide Hanna registered her objection to the letter she received from the Association’s Attorney, Joe Defino regarding the replacement of her garden window.    She stated she did not know there was a specific color specification until she dropped off the color chip to Neal Herschenfeld and was told it was not the right color.

At this time Joe Defino directed the Board to allow Mrs. Hanna to make her statement and not to respond.

Adelaide Hanna further noted she has a list of 16 Units that have windows that match hers and there are only 4 windows that match the color that was approved.  She also stated the owner of Asbury Windows informed her Unit 35 had recently replaced their windows with the same exact windows as she did.  

Joe Defino stated the Board will consider her statement and will advise her of their decision at a later date.

Lee Werbin inquires what happens to delinquent homeowner when they do not pay their assessments.  Bill McGruther explained they are sent notification and assessed late fees.  If payments are still not received after the notifications from management they are then sent to the Attorney and more aggressive collection process begins.

Adelaide Hanna stated if the Board decided to take legal action against her for her illegal window, she would counter sue the Association.

After the homeowners left the meeting, the Board briefly went into Executive session and then resumed Open Session.

The action list was reviewed.  

Kathy Winthrop explained she did not have a Financial Report for this meeting.   Kathy Winch explained the snow removal overage for 2010 was approximately $12,000.   Kathy Winch further explained she had met with the insurance adjuster regarding the storm damage and was informed the damage would most likely not be covered.   She also explained John Klenk had to order additional siding and would be finish the repairs once it was delivered.  Kathy Winthrop suggested adding in the 2009 snow removal overage for 2009.  It was further noted the special assessment would be charged back to the homeowner by percentage of ownership.  A motion was made by Neal Herschenfeld and seconded by Mary Lou Madden to approve a special assessment of the exact cost of the snow removal overage for 2009 & 2010 to be due on July 1, 2010.  Motion carried, all in favor. 

The Call Log and Work Order Log was reviewed.  It was noted Management received a lot of calls from the Nor’easter.  Siding repairs are still being completed.  

Management presented proposals from High Tech Landscaping to remove the dead branches throughout the community and to mulch.  Bill McGruther, the landscaping committee chair, approved the proposals.

The Board reviewed the seal coating proposals received from L&L Paving, Atlantic Seal Coating and Eosso Brothers.  There was a discussion regarding the puddling in the asphalt.  Mary Lou Madden stated Ray had informed her and Bill Holden he would address this issue when he resealed the asphalt.  Joe Cornacchio explained he was told by Ray that he would address the puddling as long as it was not a major issue.  A motion was made by Harris Drucker and seconded by Joe Cornacchio to approve the seal-coating proposal from Atlantic Paving.  Motion carried.  Prior to signing a contract, Joe Cornacchio and Neal Herschenfeld to meet with Atlantic Paving to discuss the proposal and go over the job.  

Tom Waclawik requested the timer on the light be adjusted as the lights are coming on when it is still daylight.

There was a brief discussion regarding the exterior light for unit 47.  It was noted the owner told Management someone vandalized the light socket and he installed the new light.  Management was directed to get the old light and have it repaired and reinstalled.

The meeting was adjourned at 8:30PM.  The next meeting is scheduled for May 5, 2010.

Approved by the Board of Trustees on May 5, 2010

