MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

April 6, 2011
MINUTES OF OPEN SESSION

The meeting took place at the Association’s pool house.

Present at the Meeting:  J. Cornacchio, H. Drucker, N. Herschenfeld, B. McGruther, T. Waclawik, M. Madden, T. DiClemente, K. Winch, T. Cadott (Management) 

Homeowners Present:  Mr. Larkin (Unit 42) and Mr. Sklinar (Unit 92)
The meeting was called to order at 7:05PM.

The Board reviewed the minutes from the March 2, 2011 meeting.  A motion was made by Bill McGruther and seconded by Tom Waclawik to approve the minutes as amended.  Motion carried, all in favor. 

The Action List was reviewed.   

The Board inquired when Signs by Tomorrow would be repairing the damaged Unit number signs.  Management explained per Chris from Signs by Tomorrow it would take approximately 3 weeks for the signs to be repaired.

Joe Cornacchio explained the Board has contracted with Candlewood Pool Services to maintain the pool for the 2011 season.  He explained there will not be a lifeguard used this year.  Also, an automatic chlorinator will be used.  He further advised that the pool house door has been modified with a locking system and all homeowners will be provided with one key card.   Unit owners more than $1,000.00 in arrears will not have an access card.
Tom Waclawik provided a sample of the unit numbers.  The Board reviewed and requested he get a price for the same style numbers but for larger ones that are 6 to 7 inches long.
Tom Diclemente provided the Financial Report.  Tom explained he spoke to the auditor who indicated the audit should be completed by May or June.  The accountant filed an extension for the tax return and it is due in September.  Tom also noted there are several bank accounts he is looking to close as they are not being used.  Tom explained there was an increase to the water bill from 2010 to 2011 and noted there have been three leaks in the water system which have since been repaired. 
Management stated that when Winch Plumbing was repairing the water main break in the meter pit on Patten Avenue, it was noted that the pipe before and after the meter is corroded.  After a further discussion Management was directed to get a proposal to replace the pipe after the meter.
Neal Herschenfeld provided the Building Report.  He explained weather permitting KAF Painting will be back to resume painting on all wood surfaces and metal railings and John Klenk will replace the rotted wood as necessary.

Mary Lou Madden presented the Landscaping Report.  Mary Lou explained there was one snow invoice from 1/26 that was still not paid.  It was noted the signs along Marina Drive and the Belgium blocks were damaged during the snow removal.  After a further discussion the Board voted to pay the snow invoice and not deduct any amount for the damages.  
Mary Lou noted she obtained prices to pull the weeds and overgrown landscaping and remove the fence from behind the pool and tennis court area for approximately $10,375.00 by Friedman’s Landscaping.  

Harris Drucker said he did not send any Communications out this month.

Joe Cornacchio provided the pool report.  He explained the pool would be opened for Memorial Day.  He further explained there would be no lifeguards this year and an automatic chlorinator would be used to dispense the chemicals.  The pool house door has been modified with a locking mechanism and one key card will be provided to each unit.  It was further explained any unit that owes over $1,000.00 would not be able to swipe their card for the pool lock.  It was noted if a homeowner lost their key card they would be assessed $50.00 to replace the card the first time and $100.00 the second time.
The Board had a discussion regarding mandating the cleaning of the dryer vents.  A motion was made by Joe Cornacchio and seconded by Tom Waclawik to mandate the cleaning of dryer vents every 3 years.  Motion carried, all in favor.  Joe Cornacchio to provide the contact information for the company he recently used to clean his vents.
Mr. Sklinar (Unit 92) introduced a representative from Philips Windows who presented the owner’s request to replace his windows using casement or slider windows.  The Board stated they would discuss the request and advise the owner.

Mr. Larkin (Unit 42) stated he reported a skylight leak to the Management Company and John Klenk addressed the leak immediately and did a great job.

The meeting adjourned at 8:18PM.  The next meeting will be held on May 4, 2011 at 7:00PM at the Association’s pool house.

Approved by the Board of Trustees on May 4, 2011.

