MARINA BAY CLUB BOARD OF TRUSTEES

BOARD OF TRUSTEES MEETING

APRIL 1, 2009

MINUTES

The meeting took place at the Association’s pool house.

Present at the Meeting:  H. Drucker, F. Hock (6:50PM), B. Holden (6:50PM),

J. CornacchIo, M. Madden, B. McGruther, K. Winch and T. Cadott (Management) 

Absent:  K. Winthrop 

Homeowners Present:  Ilene Winters and John Sokolowski

The meeting was called to order at 6:35PM

The action list was reviewed.  It was noted that any closed items would be moved to the bottom of the list.

Bill Holden reported he had received three prices for the cost of installing new streetlights and poles.  A motion was made by Joe Cornacchio and seconded by Mary Lou Madden to approve the proposal from Cierpik Electric.  Motion carried, all in favor.  

The Board reviewed the minutes from the March meeting.  A motion was made by Bill Holden and seconded by Fred Hock to approve the minutes with a minor change.  Motion carried, all in favor.

There was a discussion regarding the missing fence separating Marina Bay from the next property.  The Board previously voted the fence would be addressed once the Association is notified what the builder is going to do with the open lot next door.    It was noted there would be a hearing this upcoming week regarding the property.  A motion was made by Joe Cornacchio and seconded by Harris Drucker to hold off on any further decisions until the next meeting with the town regarding the lot next door.

Bill McGruther presented a proposal from High Tech for regarding the addition of topsoil and seed for 38 miscellaneous units, which was requested by Mary Lou Madden.  Bill McGruther will speak to Brian from High Tech and advise the Board via email of the solution provided as to why grass will not grow in the effected areas.

At this time the Board opened the floor to the Unit Owners.   Since the discussion was of a personal nature, the issues that were discussed were moved to the executive (closed) minutes.

Harris Drucker presented the communication report.  It was noted he had prepared a package of information to be sent to the owners regarding the proposed By-Laws change for insurance.  Management presented the approved ballot, which would be mailed to all owners so that they could vote on the proposed amendment pertaining to the insurance.  A motion was made by Harris Drucker and seconded by Joe Cornacchio for the mailing to be sent within the next week giving April 30th as the deadline for the ballots to be returned and there would be an open ended voting period.  Motion carried, 5-1 (Hock abstained).

Fred Hock mentioned that he had been purchasing pool furniture at Cost Cutters but it was now closing.  Management suggested trying Costco for pool furniture. 

Bill Holden noted that John Klenk would be inspecting the siding on unit 1-10 to determine if any repairs need to be made and the estimated cost.

Bill Holden informed the Board during the walk through of the community is was noted a lot of the unit window seals are broken.  The windows have a fog to them and he feels are unsightly.  Management explained the homeowner couldn’t be made to replace their windows unless it was damaging the common elements, as this is not a violation of the By-Laws.

Joe Cornacchio informed the Board the owner of the marina had installed a lighthouse and suggested the Association purchase one for the front entrance.  After further discussion, a motion was made by Joe Cornacchio and seconded by Bill Holden to look at the lighthouse at the marina and to see if there would be an area for one at the front entrance.  Motion carried, 5-2 (Drucker, Hock against).

A motion was made by Fred Hock and seconded by Bill Holden for a letter to be sent to the owners of the marina complimenting them on the work done.  Motion carried, all in favor.

The meeting adjourned into executive session at 9:05PM.  

