Marina Bay Club

Communications from the Board – November 2009

This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.
Maintenance Fees for 2010

Maintenance fees will increase 3% next year.    The Board has a fiduciary responsibility to Marina Bay Club to ensure that grounds and building exteriors are maintained.   Part of this responsibility is to fund capital projects using the maintenance fees.     Marina Bay club is approximately twenty-five years old and after that length of time, major projects must be initiated.  If we delay, then repairs become even more expensive.   Some of these projects are detailed below. 
Planned Improvements for 2010
The Board has a number of major projects scheduled for 2010. Which ones will be done depends on the status of our budget.

· Seal coating the road.  This must be done to protect the asphalt from weather effects and from vehicles which might drip oil.  The vendor puts a water based product on the asphalt.

· All wood to be stained.  This includes the rock garden enclosures, wooden steps and railings, and beams for those units without enclosed lanais.    This is a major effort and may be spread over two years.

· Pool house bathrooms – these have not been renovated since the pool house was originally built.

· Major tree trimming – some of the trees have been here twenty-five years and need to be cut back and/or thinned.

Capital Improvement during 2009
New Lighting:  By the end of 2009, we will have replaced forty-two lights on ten foot poles with newer technology.   The new lights are more elegant than the original lights, taller, and provide more illumination thereby enhancing safety.  This was the major project for the year and costs approximately $75,000.
Enhanced front entrance We have completely refurbished the north and south sides of the entrance to Marina Bay Club.   The shrubbery in the prior entrance was overgrown and badly in need of replacement.   
Landscaping along Marina Bay Drive: Some of the older vegetation were replaced with smaller plantings with colorful plants mixed in.
Holiday and Winter Preparations
As the winter and holiday season approaches, all Unit owners should be aware of the following:
Holiday decorations on the exterior of your Unit may be put up after December 1, 2009 and must be removed by January 15, 2010.

If it snows and we need snow removal, cones are put out in certain parking spots at the dead-end parking clusters.  This enables the snow removal crews to push snow to the end of the clusters without blocking vehicles in.  Otherwise, the snow has to be removed from the end of the cluster and dumped elsewhere - this takes extra time and costs the Unit Owners more.   Please do not remove these cones.  Hopefully we will have a mild winter and will not need snow removal and the line item in the budget for snow removal can be used for capital improvements.

HAVE A HAPPY AND SAFE HOLIDAY.

