Marina Bay Club

Communications from the Board – January 2011
This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  However, it is based on the official business of the Association.  It will be published on an as-needed basis.    For the latest information about the Association visit http://MarinaBayClub.net which has Board meeting dates, a list of Board Members and Committees, Board Minutes, Board Communications, and specifications for windows, doors and railings.
Please be careful walking and driving anywhere in Marina Bay Club.   Our snow contractor sands during and after every snowstorm.  However, due to melting snow which freezes at night, walking and driving can be very treacherous.   The high piles of snow also limit visibility when turning corners.   Access to the recycling bins should be via automobile as the paths to that parking lot may be slippery.

Items in this Communication:   Swimming pool changes, snow removal issues, holiday decorations, appointment of Treasurer, Board meeting dates in 2011 and termite control.
Swimming Pool Changes

The Board of Trustees of Marina Bay Club voted at the January 2011 Board Meeting to move forward on implementing a no-lifeguard procedure at the pool this coming summer.   The pool gate would be altered so that every Unit owner has an electronic key to get into and out of the pool and therefore there would be an electronic record of all entries and exits.  The gate would be programmed so that it can open at a certain time in the morning and is locked at a certain time in the evening.     In addition, the Association would have to purchase an electronic device to measure the quality of the water and dispense chemicals if needed.    The Association would hire a Management Company for pre-season preparation, daily morning preparation (straightening of chairs, cleaning of decks, daily water samples, etc.) and winterizing the pool.  

The positive side of all this is that after the initial capital outlay during the first season, running the pool would cost us approximately $9000 less than if we had a lifeguard, the pool would be open from May 28th to September 5th (currently the pool is only open on weekends in June), and the pool will be open earlier and close later in the day.

On the negative side, behavior at the pool will have to be self-monitored.   In another words, there will be no life-guard to prevent inappropriate behavior and force persons to leave at closing time.   With no life-guard we cannot monitor underage children from entering the pool area if the Unit owner gives them the gate pass.  And, of course, although there will be appropriate life-saving equipment on the pool apron, there is no lifeguard to rescue any drowning person.

A number of Associations in the area do operate pools without lifeguards – and the City of Long Branch allows it.  However, we would like your input as we proceed.  Please send your comments via email to Kathy@hearthstonecentral.com or call Management at 732-460-2800.

(continued on other side
Snow Removal Issues

The Board has decided not to remove snow from sidewalks and pathways in Marina Bay Club except the sidewalk along Patten Ave.  The primary reason is to reduce the costs associated with that snow removal.  Last year we had to impose a special assessment to cover the costs of snow removal.   We had a very large snowstorm after Christmas, 2010 which will be paid out of the 2011 budget. We realize that not clearing sidewalks and front entrances does prevent Unit owners from using their front entrances.   However, we know from experience that almost all Unit owners use their rear entrances as the primary entrance.  The only exceptions are typically those Unit owners facing the water in the large U around the large center island and the Board feels that those Unit owners would not face an undue hardship in using their rear entrances in case of a significant snowfall.

The Board also considered what potentially could happen in case of a medical emergency or fire.   The closest access to most Units is through the rear entrances – either through the garage or the rear door.   This is true except for the end units on Marina Bay drive in which case the rear entrance is just as close as the front entrance.   Therefore, in a medical emergency, it would be expected that emergency personal would enter through the rear door.   In case of a fire, every Unit has at least four exits – the two at the back, one through the front door, and another through the door to the lanai (whether enclosed or not).  If the fire is at the rear of the Unit, then the Unit owners can still go out the front even though it may be awkward (but not life-threatening) because of any snow drifts.
Reminder about parking in a snow storm:  If you must park outside in a dead-end cluster, use the end parking spaces as the snow from the street will be pushed into the middle parking spaces. 

Holiday Decorations

Holiday decorations are to be removed by February 15, 2011 (a one month delay because of snow and ice on the decks).

Appointment of Treasurer
At the January 2011 meeting, the Board appointed Thomas DiClemente as the Treasurer.  Tom has a BS in Accounting and an MBA.  He has passed the CPA examination and currently works for Prudential as a VP in their Internal Audit department.    
Meeting dates for 2011

In the prior Communications (December 2010), the June meeting date was incorrect.  The June meeting date is June 1, 2011.  Here is the corrected version:   The Board meets at 6:30 pm in a closed session and at 7:00 pm for the open session.  These dates are January 5, February 2, March 2, April 6, May 4, June 1, July 6, August 3, September 7, October 5, November 2 and December 7.

Termite Control
The Association is responsible for controlling termite and any other wood-eating insects.   Report the problem to management who will send out a pest-control representative.  If your Unit has termites, your Unit will be treated and neighboring Units will be checked and treated if needed.
