Marina Bay Club

Communications from the Board – December 2010
This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  However, it is based on the official business of the Association.  It will be published on an as-needed basis.    For the latest information about the Association visit http://MarinaBayClub.net which has Board meeting dates, a list of Board Members and Committees, Board Minutes, Board Communications, and specifications for windows and doors.
Items in this newsletter:   (1) Maintenance Fees for 2011 (2) New Board Member (3) Meeting dates in 2011 (4) Improvements at Marina Bay Club (5) Railings for the front entrance (6) Garage doors replacement (7) Association responsibility for termite control, and (8) Holiday and winter preparations.

Maintenance Fees for 2011
The maintenance fees will change by 3% in 2011.  One reasons for the increase of fees is to replenish the reserves.  This will allow us to carry out capital improvements (roofs, gutters, siding etc) as the needs arise.  Also, to qualify for an FHA approved loan the reserve contribution must be at least 10% of the budget. This means that unless we meet that constraint buyers or owners refinancing will not qualify for these loans.   
New Board Member

Kathy Winthrop has resigned from her Board position.   Tom Waclawik will take over Kathy’s position as Treasurer.   The Board also appointed Thomas DiClemente as the new Board member to fill the vacant position.    The By-laws specify that there must be seven Board Members .  In July of 2011 Thomas DiClemente or any other candidate for the vacant position will run again in an election to fulfill the remainder of Kathy Winthrop’s term which expires July 2013.  
Meeting dates for 2011

In 2011, the Board of Trustees will meet the first Wednesday of the month at the pool house.   The Board meets at 6:30 pm in a closed session and at 7:00 pm for the open session.  These dates are January 5, February 2, March 2, April 6, May 4, June 21, July 6, August 3, September 7, October 5, November 2 and December 7.

Improvements at Marina Bay Club
The Board of Marina Bay Club has the responsibility of maintaining the physical plant of Marina Bay Club.   Any improvement to our physical plant helps maintain the value of your Unit.

2010:  Here is a list of the major expenses incurred during this current year that improved the physical plant:
The asphalt was seal-coated with a latex-based product.   This was done to protect the asphalt from weather effects and from vehicles which might drip oil.   This project was supervised by Board Member Joe Cornacchio.  Cost: $15,000
The wood staining project was initiated.   This includes any external wood such as the rock garden enclosures, wooden steps and railings, and beams for those units without enclosed lanais.  In some cases, the wood had to be replaced.   Half the units done this year and the remainder will be done in 2011.  This project was supervised by Board Member Neal Herschenfeld.  Cost:  $18,000 in 2011, anticipate another $18,000 in 2011.
The pool’s bathrooms were renovated for the first time since they were initially installed and doors on the pool house replaced.  This project was supervised by Board Member Neal Herschenfeld.  Cost: $10,800
Old plantings were removed and new plantings installed in the large center “island” next to the marina. The small “island” south of the large center island was similarly altered.  Throughout the property, bushes were pulled and new bushes planted. This project was supervised by Board Member MaryLou Madden.  Cost: $18,500.
Prior years:  
2009: Both sides of the entrance to Marina Bay Drive were redone with new plantings and railroad ties.

2009:  Tall street/parking lights replaced.
2008:  Concrete aprons in back of garages repaired/replaced.

2008:  Sidewalks repaired/replaced.

2008:   Asphalt paving of the entire site.

2008:   The cement surface surrounding the pool has sections either repaired or replaced.
2007:  The surface of the tennis court was redone and new windscreens installed.
2007:  Exterior lights on units replaced (patio, exterior garage, and rear entry lights).

2006:  Railroad ties were replaced.
Railings for the front entrance
The Board of Trustees will allow railings to be installed on your front steps.  Railings for the front steps may be ordered from Brothers Railings of Long Branch, 732-870-9213. The cost is $500 which includes installation and the purchase of a permit from Long Branch to allow such an installation.  Payment is $250 on order and final payment of $250 upon installation.  Installation time is approximately four weeks. Price is reduced to $400 if you can find a Unit owner who will simultaneously order the same railing. Management will attempt to coordinate multiple orders.  Although railings can be installed at any time, for the initial set of orders, please call Management (732-460-2800) or email Kathy@hearthstonecentral.com before January 15, 2011 to coordinate multiple Unit owners’ requests.  Management will then contact you with the final price and ask for your down payment if you still want to continue. The general form of the railing is as below except the color will be the Marina Bay Club standard brown and the bottom post will be on the concrete walk below the first step and the top will attach to the wall end cap on the front porch.  The wall end caps are the vertical brown vinyl sidings as you face the front entrance of the Unit.  Warranty is for five years and the railing come coated with the appropriate color.
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Here are further requirements:  (1) Before ordering, permission must be obtained from the Board (2) The railing must be on the same side as the handle of the front door. (3) Only one railing is allowed and (4) a covenant must be signed by all the Unit owners.
The covenant states that the Unit owners must maintain the railing and remove the railing if, upon sale of the Unit, the new owner so requests and the property is to be restored to its original condition. The reason for this is that typically any construction outside the Unit walls is the responsibility of the Association. Signing a covenant transfers responsibility for the railing from the Association to the Unit owner. If there are multiple owners of the Unit, all must sign. Any questions, call Management at 732-460-2800 or email to Kathy@hearthstonecentral.com
You can also see this information at our website:  http://MarinaBayClub.net and click on “Specifications/Vendors”.  

Garage doors replacement:

Typically garage doors do not have to be completely replaced.   Usually one section is damaged and it is the bottom section.  New sections may be ordered from Ned Sickel’s Overhead Doors at 732-542-6212.  The owner is responsible for painting the section within thirty days of installation, weather permitting.  The Association will be the sole judge of whether painting can be delayed because of weather conditions.  The Association will supply the paint at cost.   As usual, permission must be obtained from the Board before installation.  Cost is $275 for the bottom section and $250 for any other section and come primed ready for painting.
You can also see this information at our website:  http://MarinaBayClub.net and click on “Specifications/Vendors”.  

Termite Control

The Association is responsible for termite and carpenter ant control.  If you suspect that you have these types of infestations, you should call Management at 732-460-2800 or email at Kathy@hearthstonecentral.com

Holiday and Winter Preparations
As the winter and holiday season approaches, all Unit owners should be aware of the following:
Holiday decorations on the exterior of your Unit may be put up after December 1, 2010 and must be removed by January 15, 2011.

If it snows and we need snow removal, cones are put out in certain parking spots at the dead-end parking clusters.  This enables the snow removal crews to push snow to the end of the clusters without blocking vehicles in.  Otherwise, the snow has to be removed from the end of the cluster and dumped elsewhere - this takes extra time and costs the Unit Owners more.   Please do not remove these cones.  Hopefully we will have a mild winter and will not need snow removal and the line item in the budget for snow removal can be used for capital improvements.

If you away from your residence for a substantial period of time, then you should make arrangements that a local representative has a key to your Unit.   We have had multiple incidents of fire alarms going off in vacant Units or water pipes broken.  Please inform Management (732-460-2800) or email (Kathy@hearthstonecentral.com) with the information as to whom has the key.

HAVE A HAPPY AND SAFE HOLIDAY.

