Marina Bay Club

Communications from the Board – December 2008
This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.

Major projects completed in 2008.

The major project completed this year was the paving of the roads in the complex.  We also did resurfacing of the tennis courts.    In addition, we continued with our landscaping projects and replaced the coping around the pool.    The Patten Avenue entrance was landscaped this month.
Budget for 2009.

The Board of Marina Bay Club voted to implement a 3% increase in maintenance fees effective January 2009.     Attached is the new Marina Bay Club Budget for 2009 created by our Treasurer, Kathy Winthrop.  
Part of your maintenance fee goes towards building up the reserves.  A large portion of the reserves was used to cover the repaving of the roads in Marina Bay Club in 2008. 
Major projects for 2009:
Our current street lights along Marina Bay Drive will be replaced and the landscaping along the Drive will also be finished.

Meeting Dates for 2009
The Board approved the following meeting dates for 2009.  They are on the first Wednesday of the month starting at 6:30 PM.  
	January 7
	February 4
	March 4
	April 1

	May 6
	June 3
	July 1
	August 5

	September 2
	October 7
	November 4
	December 2


These are also posted at http://MarinaBayClub.net. 
Snowstorm Reminder

Please remember to move your vehicle inside your garage during snowstorms.  Also, the one parking cluster that has three parking spaces in it should be completely vacated.   Likewise, the three middle parking spaces in the five parking-space clusters should be vacated.  This will allow the snow removal crew to push the snow to the end of the parking clusters rather than having to move the snow to some other spot in Marina Bay Club.  This will reduce the time to clean out the complex and thus reduce the costs to you, the residents.  Richard, our maintenance person, will put down red cones during snowstorms to mark these areas. 
External Wiring
There are a number of units that have wiring external to their units.   The Board voted at the November 2008 meeting to disallow this as it creates a potentially dangerous situation involving short circuits and the possibility of fire.

External Additions

The Board voted at the November 2008 meeting that nothing weight-bearing can be affixed to the exterior of any building.
Contacting Board Members
As always, to reach one of the Board Members, please contact Management who will set up a meeting time.  MarinaBayClub.net has the complete listing of Board Members and their responsibilities.
Thanks

Harris Drucker, Ph.D.

Communications Chair
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