DRAFT

Marina Bay Club

Communications from the Board – January 2008
This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.

Budget for 2008.

Attached is the new Marina Bay Club Budget for 2008 which was approved at the January 2008 Board meeting.  The Board decided to implement a 16% increase in maintenance fees effective July 2008.  The Special Assessment will end in June of 2008.    Therefore, you will see a drop in your monthly costs in July of 2008.     Unit owners should know that the 16% increase effective in July is equivalent to an 8% increase if it had taken place in January of this year.
Here are the old maintenance fees, special assessments and new 2008 maintenance fees that will be implemented in July of 2008.   You will be receiving coupon books for the last six months of 2008 and they will have one of the numbers in the last column (depending on the type of unit you own).
	
	2007 Maintenance to be paid until June 2008
	Special Assessment until June 2008
	Total monthly to be paid up to and including June 2008
	Monthly Maintenance fee effective July 2008 

	Marina
	$605.62
	$333.33
	$938.95
	$702.52

	B1/B2 Units
	$348.14
	$191.62
	$539.76
	$403.84

	A2/B1c Units
	$297.05
	$163.50
	$460.55
	$344.58

	A1 Units
	$283.16
	$155.85
	$439.01
	$328.47


Part of your maintenance fee goes toward building up the reserves.  A large portion of the reserves will be used to cover the repaving of the roads in Marina Bay Club: this is estimated to be $130,000.   
Meeting Dates for 2008

The Board approved the following meeting dates for 2008.  They are usually on the first Wednesday of the month starting at 7 PM.  However, for January and July, they are on the second Wednesday of the month since the first Wednesdays of these months are near the New Year’s and July 4th holiday:

	January 9
	February 6
	March 5
	April 2

	May 7
	June 4
	July 9
	August 6

	September 3
	October 1
	November 5
	December 3


These are also posted at http://MarinaBayClub.net. 
Road Paving for 2008
Road paving is tentatively planned to start April 15, 2008 – weather permitting.   Work is also planned for the marina (paid by its owner) – new docks, new bulkheads, two rows of parking with the area closest to the water elevated.   This should be completed by April 1, 2008.  If the marina work is delayed, it may delay the paving of the roads.   
The roads in Marina Bay Club will be blocked off during that period of time. Therefore, if you are planning work done on your Unit which requires vendors park their vehicles within the complex – then you should schedule those projects before April 15th or after the end of April.  The weather is a variable so we cannot guarantee that the project will be done by a certain date.

We will try to give you plenty of notice as the project date approaches.   We need to know how to reach you expeditiously to keep you up to date.  If you have not done so already, please send your email address to Kathy@hearthstonecentral.com.

Other Major Activities in 2008.
We will also continue working on the landscaping in the remaining courtyards.   A windscreen will be erected in the tennis courts so that tennis players will not be buffeted by high winds.  Finally, the coping in the pool area will be replaced.  The coping is the material at the edge of the pool.   
Snowstorm Reminder

Please remember to move your vehicle inside your garage during snowstorms.  Also, the one parking cluster that has three parking spaces in it should be completely vacated.   Likewise, the three middle parking spaces in the five parking-space clusters should be vacated.  This will allow the snow removal crew to push the snow to the end of the parking cluster rather than having to move the snow to some other spot in Marina Bay Club.  This will reduce the time to clean out the complex and thus reduce the costs to you, the residents.  Richard, our maintenance person, will put down red cones to mark these areas. 
Insurance Issues

All unit owners should have received a certified letter regarding insurance issues.  Any further questions on this should be directed to Kathy Winch, our manager.  She can be reached at 732-460-2800 or Kathy@hearthstonecentral.com.  We continue to work on this and will update you as needed.
As always, to reach one of the Board Members, please contact Management who will set up a meeting time.  MarinaBayClub.net has the complete listing of Board Members and their responsibilities.
Thanks

Harris Drucker, Ph.D.

Communications Chair.-
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