Marina Bay Club 

Communications from the Board – December, 2006.

This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.

This Communications covers the following:

· 2007 Budget (including a new fee schedule)

· MarinaBayClub.net web site

· Electronic delivery

· Elevation certificates

· Meeting dates for 2007

· Decks

· Vendors for skylights and window boxes

· New light fixtures for each unit

· New tennis court

· Landscape improvements.

· Snow removal and parking

2007 Budget

The 2007 Marina Bay Club budget is based on the Board’s best judgment of expenditures and income.   A consideration in putting together a budget is building reserves for large capital expenditures.   The reserves are created by taking part of your monthly maintenance fee and all of the special assessment income and putting it into the reserve account.  At the time the special assessment was created in July of 2006 (and extending to June of 2007), the Board anticipated large capital expenditures.   The amount put into the reserves via the monthly maintenance (approximately $30,000 per year) would not have covered anticipated large capital expenditures.  Here is the Board’s best estimate of future capital expenditures.

2007 Capital Expenditures (estimated)

	Approximately 50 decks to be gel-coated
	$45,000

	Tennis court
	$17,000

	Concrete work
	$50,000

	Lights fixtures (on each unit – not street lighting)
	$60,000

	Paving
	$125,000

	Landscaping (each courtyard)
	$35,000

	Total
	$332,000.00


2008-2010 Capital Expenditures (estimated)

	Fence
	$12,500

	Gutters
	$30,000

	Leaders
	$19,000

	Total
	$61,500.00


Please remember that these are estimates.   If we were to just continue with the present monthly maintenance fee and stop the special assessment as of June 2007 we would have approximately $351,000 in the reserve account at the end of 2007 which would cover the anticipated 2007 expenses but would not leave us with a reasonable amount in the reserve account for unanticipated emergencies.

Thus, in order to pay for the anticipated capital expenses and create a reasonable reserve so that we have a cushion for future expenses, the Board has decided to continue the special assessment for another year (until June 2008) and increase the monthly maintenance charge.

Beyond 2010 it is unknown when we have to replace the roofing shingles and if we have to do something about the siding.    Depending on what cluster you are in, some of the roofs were replaced as little as seven years ago – but they seem to be degrading faster than anticipated.  If the roofs have to replaced, then the two layers of shingles presently there must be removed before re-roofing.   The siding also seems to be degrading faster than anticipated.  In the capital reserves expenditures above these contingencies have not been addressed which is another reason that we are trying to build up the reserves using the monthly maintenance fee.  It should be noted that the maintenance fee increase has little to do with increased expenses – rather it has to do with increasing our reserves.

The attached 2007 budget reflects both the continuation of the special assessment and the increased monthly maintenance.   Some of these anticipated expenses may have a large variance from the actual expenses as we move forward in 2007.  For example, snow removal is budgeted at $15,000.  If we have a mild winter, as we did last year, then we will not use the entire amount.  However, there was one year where we had a snow removal cost of over $20,000 just for one snowstorm.

Here are the new and old fee schedule for monthly maintenance and the present assessment to be continued until June of 2008

	New Fee
	Old Fee
	Special

Assessment

	$283.16
	$270.69
	$155.85

	$348.14
	$332.81
	$191.62

	$297.05
	$283.97
	$163.50

	$605.62
	$578.95
	$333.33


Beginning in January 2007 you will receive coupons reflecting your maintenance fee and your special assessment.  They will be separately listed so there is no confusion.  If you want to prepay your special assessment, then you will ignore that part of the coupon.

Marina Bay Club website

Starting in January of 2007 you may see our new web site at MarinaBayClub.net – this site was put together by Dr. Drucker’s students at Monmouth University.  On that web site, you will find rules and regulations, meeting dates, information about the pool, the marina, and a form to request maintenance.  Also included are the Board members, committees, directions to Marina Bay Club (useful for first-time visitors), and helpful links.  It also has the new hours for the pool.   Please go on-line to observe this web site. Attached is a copy of the Home page of MarinaBayClub.net.

Electronic Delivery

For those of you who want electronic delivery of minutes, communications, and other items that would ordinarily be mailed out hard-copy, you may subscribe to electronic delivery.  Here is what you must do:

Send email to kathy@hearthstonecentral.com with a cc to drucker@monmouth.edu.

On the subject line put “Subscribe to Marina Bay distribution list”.

In the body, put your name(s), unit number and phone number(s).

If you subscribe to this distribution list, you will not ordinarily receive hard copies.  If you want to receive hard copies in addition to electronic copies, you must notify management within the body of the email.  If you do not subscribe to the Marina Bay Club electronic mailing list, you will continue to receive hard copies.

Elevation Certificates

Ordinarily, to receive flood insurance through the federal government, you must have an elevation certificate.  There are some cases where your insurance company has managed to obtain flood insurance for you without an elevation certificate – but this is unusual. 

We have had elevation certificates created by a licensed surveyor.  You may obtain a copy by calling up Hearthstone Central Management Company (732-460-2800) or send email to kathy@hearthstonecentral.com

Meeting dates for 2007

Attached are the meeting dates for 2007.   Please put them in a convenient place for future reference.  In general the Board meets the first Wednesday of every month at 7 pm.   The only exception in 2007 is that the first Wednesday in July would be July 4 and in that case we will meet on the following Wednesday.

Decks

For those of you still waiting for their decks to be gel-coated, we apologize.  We have been able to find very few vendors who will do this task and have the appropriate liability insurance.  The person who was doing the first 50% of decks was unable to finish the last group because of weather.  We hope to finish these decks in the spring but this depends on the availability of a vendor.  We will keep you posted.

Vendors for skylights and window boxes

Many of the window boxes have broken seals in the glass plus they are very drafty.  Many of the vendors approached to replace the window boxes would not give us a quote or their prices were very high.

Two unit owners have installed window boxes from Jersey Window Factory.  You can see them from the outside (units 82 and 83).   They are not as deep as the original units (5 inches shorter) and not quite as wide. But they require no external supports. There are very nice inside.  There is a crank to open the front of the window but the Board approved these units under the proviso that the front of the units not be opened.  The original units open at the side.    Presently they are $1750 installed   - or if you can find another person to order at the same time, the cost is $1650.  Call Mike Egan at 908-770-0887 for measurements and quotes.

Remember, that all alterations to the outside must be approved by the Board.  Needless to say, there will be no problem getting approval in this case because the Board has approved identify units before.  

It was also hard to get vendors who would give us quotes on new skylights.  It is very difficult to find skylights exactly like those presently in the Association.  In general, the Board will approve skylights that are flat on top (rather than the existing bubble) realizing the difficulty of getting the bubble-like skylight and the superior quality of the flat skylights.  Two vendors you could approach are John Klenk – 732-618-0730 or Bob Carver at Bo.Ca.Buildings (732-539-9270).    According to Bob Carver, he can get you the replacement bubble if that is cracked and of course, this will cost you less than a completely new unit.    It is more common however that any leaks from the skylight area are due to degraded flashing or seals.  It is highly recommended that if you obtain a completely new unit, that you obtain an ice shield to prevent freezing water from degrading the seal and flashing.

Remember – these vendors are not part of any “official list” recommended by the Association.  It is your responsibility to obtain quotes and deal directly with the vendors if there are problems.   Please obtain Board approval of these external changes if the appearance is going to be different than the current appearance.   

New light fixtures for units

During 2007, Marina Bay Club will be installing new light fixtures on your unit.  Some of you have as many as five lights – above the garage entrance, above the sliding door or regular door entrance at the back, above the front door and possibly two on your deck.  This is part of the capital improvements – the street lights are still operational and we do not plan to replace them at this time.

New tennis court

The new tennis court will be constructed during the spring (weather permitting).   This will be an entirely new construction – not recoating the old tennis court.

Landscape Improvements

We have made significant improvements to Marina Bay Drive (the center drive) by removing overgrown material (primarily junipers) and putting in new plants as needed.  We have cleaned up the center island near the marina by removing much ground cover and transplanting sea grass from overgrown areas to the center island.  There was also one court yard which was always in the shadows and the ground and walkway were perpetually damp and rain water would not drain.  In that case, we removed two trees and planted grass.  During high winds, two trees came down and one was replaced.  In many cases, where the junipers were along the railroad tie foundation, the junipers were torn out and replaced with river stone which looks neat and is a lot easier to maintain.  Brian McDevitt, our representative from Hi-Tech, our landscape maintenance company, will prune during the month of December so that we do not have the severe overgrowth of plants previously existing.

During 2007, we will be doing extensive work on the court yards.

Snow removal and parking

Maybe it won’t snow this winter or if it snows, it will be less than two inches.  Why two  inches?  Because our snow removal contract only calls for snow removal if the snow is more than two inches.

If it snows, please put your car in the garage – it will make snow removal much easier plus it might prevent you from being snow-plowed in.   The problem with snow removal at Marina Bay Club is that there are not many places to dump the snow.   We cannot just push the snow to the end of the cluster parking because it might block cars from leaving.  We also cannot dump it in the river (EPA regulations). Hence there has to be a lot of trucking the snow from various spots in the complex to near the marina and (empty) parking spots along the main drive.

Under the By-laws, Marina Bay Association is not responsible for clearing the walkways. However, we have done it in the past and will continue to do so.

With best wishes for a pleasant holiday – 

Harris Drucker, Ph.D.

Communications Chair.

Attached:

Marina Bay Club Budget

Home Page of MarinaBayClub.net

Board Meeting Dates for 2007

Marina Bay Club Home Page at

MarinaBayClub.net
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Welcome to the Marina Bay Clubt

Marina Bay Club is a condominium association in North |_ong Byranch, New
Jersey, located on the Shrewsbury River and is approximately one mile from the
Atlantic Ocean. There are ninety-three, three-floor townhouse units. Marina Bay

Club has a Pool, a tennis court and a marina (for marina details, click on the Marina

allocated on a first-come, first-serve basis. T he Association has a Byoard of
Directors with rotating three-year terms. Click on the Slideshow link on the left to
see images from Marina Bay Club.
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Board Meeting Dates

2007

7:00 PM Pool House

All the dates below are Wednesdays:

	January 3
	July 11

	February 7
	August 1

	March 7
	September 5

	April 4
	October 3

	May 2
	November 7

	June 6
	December 5
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