Marina Bay Club

Communications from the Board – April 2010
This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.   
Snow Budget and Special Assessment
We have over-spent our snow removal budget for both 2009 and 2010 due to the extra demand for snow removal this winter. 

Here are the figures for 2009 and 2010:

Budgeted for 2009:
$15,000

Actual 2009

$24,319

Deficit
for 2009

$   9, 319

Budgeted for 2010:
$15,000

Actual so far in 2010:
$27,413

Deficit
so far:


$ 12,413
Total deficit:


$21,733
The Board voted at the April 7, 2007 meeting to have a special snow-removal assessment to recover these costs.  The assessment per unit is shown below.
	Current maintenance fee
	Special Assessment:

	$349
	$204

	$429
	$250

	$366
	$214

	$746
	$435


Several Associations in this area have had to implement this special assessment.

Each Unit owner will receive a bill in the mail – payable as a one-time payment by July 1, 2010
Modifying external elements of your Unit:

The Board wants to remind all unit owners that they must receive Board permission to change the external elements of your unit.  The full specifications for windows and doors are given at the web site http://MarinaBayClub.net and click on Vendors/Specifications.   Additional requirements about the appearance may be found in the Rules and Regulations on this website.  In general, any item that transforms the external elements of your Unit is subject to Board approval.    Unit owners who do not obtain Board approval will be directed to remove the non-approved structure with legal action to follow if the unit owner refuses.  Under the By-Laws of the Association, the Board has the final approval rights on modification of external elements.
Trimming of bushes.
Our landscape crew will start pruning bushes in early June.  If you have particular bushes that you do not want trimmed, contact the Management office at 732-460-2800 and they arrange to give you red flags to put in front of the bushes.
Mulch:

We have contracted with our landscape manager to put mulch on the grounds.   Weather permitting, this will be done the first week of May.
Condition of Rock Gardens:

The maintenance of the rock garden is the responsibility of the Unit owner but its appearance affects us all so that visitors to Marina Bay Club should have an impressions of a well maintained community   Please remove all weeds from the rock garden, prune bushes, and do not use the rock garden as a storage area.     

Parking in Fire Lanes
Several vehicles have been ticketed by parking in fire lanes.

Fire lanes are indicated by signage on the roads.  Unless you are parking in clearly designated parking areas, then anything else is a fire-lane.
There have been calls from Unit Owners to Management reporting vehicles parking in fire-lanes.  Management cannot call police unless they actually see the violation.

Unit owners should call the Long Branch Police (732-222-1000), not management or Board of Trustee members, if they observe a consistent abuse of the no-parking zones.   The Police will take your name but not reveal your name to the offending persons.  Please call Management (732-460-2800) if the Police do not seem receptive to your complaint.
