Marina Bay Club

Communications from the Board – August, 2006.

This “Communications” is meant to enhance communications between the Board and Unit Owners.  It is not an official document of the Association (since it has not been voted on) and it is not minutes.  It will be published on an as-needed basis.

Reorganization of the Board

Adelaide Hanna stepped down as the President of the Board of Trustees and resigned from the Board at the August 2, 2006 meeting.  William Holden, on behalf of the Board, expressed thanks for her service.

Mike Matthews was elected to a new three year term. 

Harris Drucker, Ph.D., was appointed to the Board to complete Adelaide Hanna’s term (ending in 2007).

Following the open meeting, the Board had a closed meeting and new Officers were elected (see attached sheet).  Committees were reorganized (see attached).   Volunteers are encouraged to contact the Management Company if they wish to serve on any of these Committees.  The Committee members listed do not include Committee members that are non-Board members. That list will be circulated separately.
Phone numbers are not given for the members of the Board.  Unit Owners are encouraged to go through the Management Company to request assistance and the Management Company will then contact the appropriate Board Member, if needed. (see next section).  Be assured that if you feel that you must talk to a Board Member, a meeting can be set up through the Management Company.  Some matters can be only be resolved by consideration of the entire Board.  It is therefore recommended that this type of issue be in written (or email) form and sent to the Management Company.  Kathy Winch of the management company (contact information below) will advise you if this is necessary.
Work orders and contacting the Management Company

The Management Company can be reached at 732-460-2800.  After-hours emergencies are handled by calling this number and going to Extension 33.   However, unit members are encouraged to contact the Management Company through Kathy Winch at her website:  www.hearthstonecentral.com where there is a form that can be submitted for work orders.  If you feel that you would rather correspond using email, you can contact the Management Company through: Kathy@hearthstonecentral.com or her assistant, Lore at lore@hearthstonecentral.com.  Just send email to Kathy with a cc to Lore.
Minutes for the June meeting:

The approved minutes are attached.  At the request of the Unit Members, the Board voted to send approved minutes rather than a recap.

Landscaping:

Water your plants, bushes and trees during excessive heat, even those in common areas.  The water sprinklers are not enough to handle the needs of plants and trees.  The landscaper suggested two gallons of water per day.  This especially goes for new plants.  If we need to replace plants because they die, that will just cause additional financial burden on the Association.  The recommendation in this case is one to two gallons per day for two weeks no matter what the weather is (unless it is raining). 
A reminder that you are responsible for the area inside the “rock garden”.    Many Unit Owners have expended their own funds to beautify common areas – for instance, outside the rock garden, at end of buildings, etc.   Even though these areas are ultimately the responsibility of the Association, the Association is restricted by budget to what they can do.   If you want to clear out common areas and plant new bushes, you may desire to contact a landscape person to give you an estimate.   A request must be sent to the Board, in writing (through Kathy Winch) as to what you want to do.  A member of the Landscape Committee may be able to give his/her approval without a formal vote of the Board.  Many Unit owners have used High Tech Landscaping to remove/plant bushes – they may be contacted at 732-356-4975 x 313 (ask for Brian).  The Board is not in a position to recommend this particular landscaper – however, it has been convenient for various Unit Owners to use the same company that is already employed by the Association.   However, you may use any landscaper as long as the Board approves the project.

Landscaping issue:  The Board realizes that there are problems with extensive overgrowth of bushes – particularly of the Juniper type.  These are the ones where, if they are trimmed, the limbs do not grow back.   Over twenty truckloads of dead bushes have been removed this season.   The Board, in the future, will consider how to remove overgrown bushes in a methodical fashion.

Parking at the Marina.   

Although this issue has been resolved previously as to the right of the owners of unit 94 (the Marina) to restrict parking on weekends from May through October, the Board is going to look at this issue again by examining the documents sent by our Attorney regarding this issue.

Rules and Regulations:

Attached is a copy of the Rules and Regulation previously sent in September, 2004. The Board is aware that these have to be updated and will do this in the future.
Pool Matters:  

The Board is going to examine the advantages and disadvantages of requiring a life guard at the pool and also expanding the hours of operation if there is no lifeguard coverage.  Issues have to do with liability, control of access to the pool, maintenance of the pool, the Board’s comfort level with having no lifeguard, etc.  Before deciding what to do, the Board will request an opinion from our Attorney and will contact our insurance agent.
As a reminder, the pool will close after Labor Day.

Fence issue:  

The fence between our property and the adjacent marina is in need of repair.   The Board decided at this time not to replace the fence. The marina next door has been sold and the new owners may provide a better border between our properties.  However, where the fence is actually missing, bushes will be planted this fall.   If there are areas where there is a dangerous drop-off and the fence is missing, then a temporary fence will be erected.

New Handyman hired.   
Our previous handyman, Joe Peluso relocated to Florida.    The Board approved the hiring of Richard Weber, a resident of Long Branch, to replace him.  He will start in August (afternoons) and after Labor Day, work mornings.  He is a part-time employee who will be here four days a week for sixteen hours per week.  

Special Assessment Invoices:

The Management Company mailed the monthly special assessment invoices.  If you have not received one, contact the Management Company.

Future Board meetings.  

Attached are the Open Board Meeting dates for the remainder of 2006.  

This Communication from the Board was written by Dr. Harris Drucker, Chair of the ad-hoc Communication Committee.  If you have information you wish to convey to the Unit Owners, please send it to me at drucker@monmouth.edu 

Attachments: 


June Board of Trustee minutes


Members of the Board of Trustees, 2006-2007 and Committees


Rules and Regulations


Future Board Dates and Hearthstone Central contact information.

Marina Bay Club

Members of the Board of Trustees

2006-2007

	Name
	Position
	Unit Number
	Term

Ends:

	WIlliam Holden
	President
	84
	2009

	Frederick Hock
	Vice-President
	86
	2007

	Mary Lou Madden*
	Secretary
	73
	2008

	Jack Larkin
	Treasurer
	42
	2007

	Harris Drucker, Ph.D.
	Member-at-large
	74
	2007

	Joe Cornacchio
	Member-at-large
	33
	2008

	Mike Matthews
	Member-at-large
	51
	2009


*Liaison to the Long Branch Coalition of Condominium Associations.

Committees

	Buildings
	William Holden (Chair)

Mary Lou Madden

Joe Cornancchio

	Communications
	Harris Drucker (Chair)

	Finance
	Jack Larkin

	Landscape
	Harris Drucker (Chair)

WIlliam Holden

	Pool
	Frederick W.  Hock (Chair)

Mike Matthews

	Special Projects
	Mike Matthews


Marina Bay Club

Future Board Meeting Dates – 2006

(Pool Club House – 7:00 pm)

Wednesday, September 6, 2006

Wednesday, October 4, 2006

Wednesday, November 1, 2006

Wednesday, December 6, 2006

Hearthstone Central Management Associates:

Contact Information

web page:  www.hearthstonecentral.com
email: Kathy@hearthstonecentral.com and 
lori@hearthstonecentral.com

phone:  732-460-2800

fax: 732-460-2810

265 Highway 36

Suite 209

West Long Branch, NJ    07764
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